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BOARD OF TRUSTEES 2018
As at 31 December 2018
Parent Representatives
Mr Charles Breurkes (Chairperson) - Re-elected June 2016 to June 2019
Mr Brent Crammond - (Deputy Chairperson) - formally selected May 2017 to June 2019
Mr James McNeill - Elected June 2016 to June 2019
Dr Anna Stevenson - Elected June 2016 to June 2019
Mr Simon Templeton – formally selected November 2018 to June 2019
Mr Phil Dean - Re-elected June 2016 - Resigned June 2018

Co-opted Members
Mrs Andrea Loubser - Co-opted May 2017
Mrs Susan McAuley - Co-opted July 2013 - Resigned 28 February 2018

Staff Representative
Mr Geoff Knight - Re-elected June 2016 to June 2019

Student Representative
Miss E Wen Wong – Re-Elected September 2018 to September 2019

Principal
Mr Phil Holstein - appointed Term 1 2015

Board Secretary
Ms Sheryl Crase – from March 2018
Mrs Sara Bailey - from May 2017 to February 2018

KIWISPORT
KiwiSport is a Government funding initiative to support students’ participation in organised
sport. In 2018, the school received total KiwiSport funding of $55,866 (excluding GST). The
funding was spent on general sports equipment and as a contribution to Sports
Administrator salaries. The number of students participating in organised sport decreased
from 42% to 41%, over the period 2017 to 2018.
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BOARD CHAIRPERSON’S REPORT
Tēnā koe
As trustees of Burnside High School, the board continued to monitor, measure and place a focus on
improving wellbeing and achievements for our students throughout 2018.
During the year, we received reports from the Faculties of Arts, Mathematics, Technology and
Health and Physical Education.
Data gathered over previous years indicates that Burnside High School students have consistently
achieved above national average (for comparable decile schools) NCEA results and this trend
continued in 2018.
School leavers’ data shows that 61% of our 2018 leaving students progressed to university study; 13%
to polytechnics or other tertiary providers; and 21% moved into employment.
We are confident that improvements in wellbeing and positive outcomes were achieved for our
students throughout 2018, and that we sit in a positive and respected position amongst the
community of Christchurch secondary schools.
Underpinning these positive outcomes is the support and guidance students receive from our
vibrant community of teachers, school leaders, and support staff. During 2018 we continued with
Monday morning staff professional development programmes. We also introduced Schoology, a
‘future proof’ school learning management system which will assist with improving pedagogy,
collaborative practices, and will simplify access to the multiple software applications used across the
school.
During 2017, we conducted surveys and held meetings with parents, school staff, and student
groups including Māori, Pacifika, International Students, LGBTQIA+ and our extended community.
Information from these provided a framework for our Education Brief document which was
completed during the first term in 2018. This formally commenced our participation in the ‘Greater
Christchurch Schools’ Rebuild Programme.
The Education Brief enabled the setting of an appropriate strategic direction for the school, and will
provide the framework for our new Strategic Plan.
It will also provide the foundation for development of our Master Plan, which will be the next step
we take towards realising the extensive refurbishment of our buildings, learning spaces and our
school environment.
In the latter half of 2018, the Aurora Centre became a construction site as remediation work relating
to earthquake and leaky building damage was carried out. This caused a disruption to school events
and programmes
Other Aurora Centre upgrades, mostly related to fire safety and Building Code requirements, are yet
to be commenced. Work on the Aurora Centre is expected to cost around $2.3M and most of it is
likely to be completed early in 2019.
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Despite high Aurora Centre costs, we remain in a strong financial position, thanks to our highly
skilled and strategic thinking financial managers.
The board of trustees system, known as the ‘Tomorrow’s School’s’ governance model, was
established in 1989 and is used nationally in all public schools. For most, the system functions very
well.
During 2018, the Labour government carried out a wide ranging review of the Tomorrow’s Schools
model. The findings and recommendations of the review address eight key areas and these were
presented to the public late in 2018. This has brought some uncertainty about how school boards,
including the Burnside High School Board, may operate in future.
The triennial Board of Trustees elections will be held around 7 June 2019 and we encourage parents
to investigate becoming a trustee and consider the opportunity of being nominated for election.
I would like to acknowledge our current Trustees:







Student representative Miss E Wen Wong, a year 11 student in 2018 who was re-elected to
be the 2019 student representative.
Parent representatives Brent Crammond (Deputy Chair), Anna Stevenson, Andrea Loubser,
James McNeill and newly selected Simon Templeton. Parent representatives Susan McAuley
and Phil Dean resigned during the year.
Staff representative, Geoff Knight.
Principal, Phil Holstein.
Board Secretary, Sheryl Crase.

I thank trustees for their professional and insightful commitment to matters relating to school
governance throughout 2018.
On behalf of the trustees I would like to thank our Principal. Phil has been exemplary in leading staff
and solving diverse and difficult problems unique to our very large and complex school.
Thank you to our recently appointed Associate Principal Andrea Griffin, members of the Senior
Leadership Team, faculty and team leaders, and teaching and support staff.
To all staff, for their enthusiasm, hard work, contribution to our culture, and making Burnside High
School the leaders in learning that we are – thank you.
It is always our concern that students feel respected during their time at Burnside High School, feel
cared for and affirmed, and feel confident that they have made significant personal achievements.
The Board thanks parents and caregivers for supporting teenagers throughout their years here, and
through this helping us to support students along their individual pathway to a bright and successful
future.
Finally, thank you to the students, our most important asset, for your passion, hard work, and
participation in the culture that we are.
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No reira
Whāia te mātauranga hei oranga mō koutou.
Pursue education for the benefit of your future well being.
Nāku iti noa, nā

Charles Breurkes

PRINCIPAL’S REPORT
(adapted from Principal’s address: Senior Graduation ceremony and prize giving - November 2018)
I have much pleasure in presenting the 2018 Principal’s annual report.
This is the school’s 59th year, and much effort has gone into planning how the Burnside High School
Campus should be for the next 50 years. This is an exciting prospect for the school and comes with
huge responsibilities. Two significant building projects in 2018 were the repair and refurbishment of
the Aurora Centre, and two gymnasia. These projects, enormous in scope, were only the first steps
in the redevelopment of our learning spaces and facilities.
Thank you students and staff for your patience and tolerance in dealing with the disruption and
inconvenience these projects caused. With no access to the Aurora Centre in Term 1, we missed our
weekly assemblies. Being together in assembly is such an important time, for our sense of
community and belonging, so it had a big impact on us all. No access to the Aurora Centre reminded
me how fortunate we are to have that space.
In the five years that most students are with us, our aim is to create Great Students. Students who
achieve excellence as scholars and as individuals, while developing high quality relationships with
others. Students who leave us to become great citizens; to make a positive contribution to society in
their work, with their families, in their friendships, and in their communities. Our students do us
proud. Their successes, and the wonderful individuals that they are, shape Burnside High School’s
reputation as a great school; and we all benefit from that reputation.
As Principal, I am in the privileged position of seeing the broad picture of what I call the Burnside
Experience. I see the range and standard of the opportunities Burnside provides. My hope is that
Burnside High School provided you with the environment, the values, the ethos and high performing
culture that allowed students to thrive. I hope we helped students to identify and nurture their
talents, abilities and interests. I hope we have helped them aspire to be great now; and to be great
in the future.
The Burnside Experience is evident in our school’s name: Te Kura of Waimairi-iri. Wai refers to
water which is life giving. Iri-iri to immersion in the water of the puna (the springs) in local streams.
In early times young people in the transition from childhood to adulthood were brought to our area
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for training and learning. The final act of this time was for them to be immersed in the water −
symbolically moving into a new phase of their lives.
Our students have been immersed in the training and learning this school offers. They start in a
division whose name relates to the puna near our site. Our graduation ceremony symbolises them
leaving the water, not as the same person who started in Year 9, but as a changed person: older,
wiser, with new visions, aspirations, skills and views.
One wonderful element of the Burnside Experience is our diversity. Our diverse ethnicities, cultures,
languages, customs, attitudes, values, socio-economic backgrounds, abilities and talents contribute
to the distinct nature of our school and makes it a true microcosm of Aotearoa society. The world
comes through our gate everyday! I believe we are a strong community in this regard. We take
pride in our diversity. We respect, understand and celebrate the things that make students unique
and different. We work hard to provide a safe, inclusive environment where everyone is valued and
connected. I hope students have a sense of belonging to something special in their time at Burnside.
I hope students feel they have been allowed to be themselves, have been accepted. I want students
to recognise how incredibly diverse our community is; and to realise that being part of our diverse
community has benefitted them.
Tolerance and celebrating differences makes us better people. By listening to others’ stories we
develop understanding and empathy. The art of conversation allows us to interact with others and,
through conversation, we broaden our horizons, learn about the world, and understand people
better. Embracing diversity allows us to succeed in a dynamic and global 21st century.
We have so many students who are high performers. They take individual responsibility for their
learning, are leaders of themselves, have high expectations, work to the best of their ability,
participate in the life of the school, are open to change, and embrace diversity. They constantly seek
ways to do things differently, to improve, to monitor themselves and seek advice on their
performance, to measure themselves against their goals, to be held accountable. These are the
people who enjoy success. Yes, it is hard work. And, yes, it is worth it.
A student becoming a high performer depends on a range of key factors, none more important than
the teacher’s passion, enthusiasm, energy, commitment and willingness to improve and develop
their practice. A skilled teacher is the best educational advantage that can be given to students; and
our students are fortunate indeed with the fine team of teaching staff we have. My heartfelt thanks
goes to the staff, for your belief in the school, your dedication to your teaching and for the positive
influence you have had on so many young lives. You form the fabric of the school. Thank you too to
our support staff who work tirelessly, often behind the scenes, to ensure that our school runs
smoothly and that staff and students are supported in their teaching and learning.
I wish to make special mention of two long serving and loyal staff who, after significant service to
our school, have retired from teaching. Mr Ray Lightfoot. Thank you for the valuable contribution
you have made to Burnside High School over the last 31 years. Your excellent work in the
Mathematics Faculty, your involvement over many years with Boys’ Softball, Ten Pin Bowling and as
a great supporter of the schools Music programmes, all bear testament to your dedication and
commitment to Burnside High School. You will be sorely missed.
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Mr Richard Wiltshire: 39 years’ of service to Burnside High School! Staff and students, including the
Tech Crew, join me in acknowledging and appreciating your contribution in our Science Faculty and
Aurora Centre. Your ability to balance these positions is a fine reflection of your dedication and
commitment to Burnside High School. I look forward to your ongoing involvement with the Aurora
Centre in 2019.
As well as our dedicated teaching and support staff, we are also fortunate to have a strong, skilled,
supportive and committed group of volunteer parents who give their time for the benefit of the
school. Thank you to our Board of Trustees, especially to Charles Breurkes as Chairperson, for your
support and wise counsel. My thanks to the PTA, chaired by Ms Melanie Russell, who have
supported us in many ways throughout the year. The PTA has contributed to the costs of the senior
graduation ceremony, so that whanau and friends have the opportunity to see their students
graduate.
Success is dependent on whanau who value education, who actively support our school; and who
instil in their children the drive to do well at school and in life. To the parents, thank you for doing
your job as parents. We depend on you so much if we are to do our job well. You should be
brimming with pride, and you should be congratulated for the ongoing role you play.
Congratulations to the prizewinners. Be proud of your successes, as we are proud of you. The
awards you receive are recognition of the effort and commitment you have shown. Congratulations
to the graduands and thank you for your contribution to the life of the school over the last 5 years.
Most of you will have been in formal education since you were five years old. The graduation
ceremony marks the moment when you leave the puna of Waimairi-iri: when you leave secondary
education to enter the world beyond and take up your rightful place as adults, be that in New
Zealand or overseas, in work or in tertiary study. I believe you are ready. Go well. Never forget
where you have come from and look forward with confidence and determination as you take up the
next challenge in your life. I hope that Burnside has helped you gain an understanding and
confidence in who you are, and that you now move forward to lead and serve others. Recte sic
dirige cursum. Kōwhiria te huanui tika. Along this path direct your journey correctly. Our school
motto links to ti kouka, the historical cabbage trees that stand so proudly on our school grounds; a
landmark in the local landscape that has been used for centuries as a guiding point. I hope you feel
you have been guided through Burnside High School; that you have attained the qualifications you
were capable of and that you needed; and that you developed the personal qualities and confidence
to choose the right pathways in life. I hope you will remember with pride and affection the security,
support, shelter, and strength of your cabbage tree years.
To all who have been part of the 2018 year at Burnside High School, and have made it such a
successful one, thank you.
I feel very privileged to serve as Principal.
No reira, tena koutou, tena koutou, tena koutou katoa.

Phil Holstein
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NAG 2:
SELF-REVIEW
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Annual Plan and Outcomes for 2018

Progress Indicators:
A = Achieved

This document is to be read in conjunction with:
 The BHS Strategic Plan 2018−2020, Student Achievement Target Plan 2018, International Student Strategy 2017−2019,
Māori and Bi-Cultural Strategy 2017−2019, Pasifika Strategy 2017−2019, IT Development Strategy, Waimairi-iri Community
of Learning Plan and the Principal’s Performance Management Action Plan 2018

PA = Partially Achieved
IP = In progress
N = Not Achieved
O = Ongoing

KEYSTONE 1: Student Achievement
STRATEGIC GOAL:

To promote and enhance student achievement in academic, artistic, cultural, sporting, recreational and service activities
Analysis of Variance

TARGET
1.1 Student Achievement Target:
To improve the level of Literacy
for identified groups of Year 9,
10 and 11 students so that they
are in a position to achieve NCEA
Level 1 Literacy in 2018/2019

ACTION
1.1.1 Groups of Year 9, 10 and 11 students
who are at risk of not achieving NCEA
Level 1 Literacy (either this year or in
the future) are identified, offered
targeted support and their progress
(including attendance) monitored
through to the end of Year 11

Strategic Plan Goals:
1.1; 1.2; 1.4; 1.10, 2.5
(Aligned with Waimairi-iri COL
Student Achievement Challenge)

Note: Our goal is for all students in this
group to gain NCEA Level 1 Literacy
requirement by the end of their Year 11
year
(Refer to separate ‘Student Achievement
Target’ Action Plan for details)
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RESPONSIBILITY
Within School Literacy
Teachers (3)
Across School Literacy
Teacher

MEASURES/PRODUCTS/OUTCOME

PROGRESS
Term

Final

1

2

F

IP

IP

A

At least 80% of the Year 10 ‘at risk’ group are
performing ‘at’ or ‘above’ the expected
curriculum level in reading and writing by the
end of Year 10

IP

IP

N

All Year 11 students who enter NCEA gain
Level 1 Literacy requirement at the end of the
year

IP

IP

At least 60% of the Year 9 ‘at risk’ group have
improved to be at or above the expected
curriculum level in reading and writing by the
end of Year 9

All Teachers
Deans and Learning
Support Staff
HOF English
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PA

KEYSTONE 2: Teaching and Learning
STRATEGIC GOAL:

High quality teaching through effective programmes that engage students in learning

TARGET

ACTION

RESPONSIBILITY

MEASURES/PRODUCTS/OUTCOME

PROGRESS
Term
1

2.1 To progressively embed a
culture of reflective practice
amongst staff with the
support of the weekly
Professional Learning
programme and teaching as
inquiry projects

2.1.1

2.1.2

Strategic Plan Goals:
2.5; 2.9

PD Facilitators (within school CoL roles)
confirmed and in place ready to start the
year

Deputy Principal –
Teaching and learning

PD Facilitators are appointed with a clear job
description and expected outcomes

To develop an ongoing, co-ordinated
school-wide staff Professional Learning
programme focused on collaborative
practices − based around 5 Strands:

Associate Principal –
Curriculum

The Staff PD programme is produced and
distributed to staff (early Term 1)

• Literacy; Cultural Responsiveness;
Schoology; Collaboration and
Wellbeing/Inclusiveness

To support Community of Learning
Achievement Target 1
2.1.3

Professional Development (PD) sessions
focussing on Literacy, Cultural
Responsiveness, Wellbeing/Inclusiveness
and Collaborative practices are organised
and facilitated for the teaching staff

F

A

A
Vision for Learning
Team
Teaching as inquiry projects (as part of staff
appraisal goals) will show that teachers are
reflecting on and changing their practice in
response to their PD programme/specific
student needs

IP

IP

PA

Curriculum areas will show evidence of PD
Strands in their planning and/or practice
(during Faculty Review Days)

IP

IP

A

Term
4

A

Positive responses to staff survey(s) regarding
the Professional Learning programme
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Fina
l

Term
4
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2.1.4

Professional Development
Sessions/Training will be provided (regular
programme) through the year to support
the implementation of Schoology (LMS
System) ready for 2019

Teachers recognise the potential of Schoology
and are familiar with it
Teachers who opt into the trial use Schoology
platform with their classes

O

O

A

KEYSTONE 3: THE BURNSIDE WHĀNAU − STAFF, STUDENTS AND PARENTS
STRATEGIC GOAL:

To maintain and develop quality learning environment by promoting the Burnside values (BHS) and ethos

TARGET

ACTION

RESPONSIBILITY

MEASURES/PRODUCTS/OUTCOME

PROGRESS
Term
1

3.1 To extend the Burnside
ethos and promote the
values amongst students,
staff and parents/whānau

3.1.1

Strategic Plan Goals:

3.1.2

Sub-committee of He
Māhuri
Principal
General Manager Ngāi
Tahu

3.1; 3.2; 3.3; 3.7

3.2 To improve the
effectiveness of student
Counselling Services in
order to enhance student

A subcommittee set up to review the bhs
values through a bi-cultural lens

To work towards embedding these desired
behaviours into the life of the school −
through assemblies led by the Prefect Team

BHS Values Team
Values Prefects
Principal

3.1.3

Parents/whānau are kept informed and
revised values promoted at every
opportunity

3.1.4

To establish a team to work on the
programme and activities for the
Interdivisional competition

Senior Dean

A full review of the Counselling Services
is undertaken by an external specialist i.e.
structure, programmes, leadership and
management and communication

Pastoral Team

3.2.1
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Head of School Culture

To produce a revised bhs Values pamphlet and
poster within a bicultural context which lists
the desired behaviours behind the core values
of the Burnside ethos

Students and staff are becoming familiar with
and are increasingly behaving in ways that
reflect the revised values
Sample of students surveyed in Term 4

A rejuvenated Mitchell Cup Interdivisional
competition

2

F

IP

O

A

IP

IP

A

A

Staff Representatives

Deputy Principal − West

A comprehensive report is completed and
available at start of 2018

Final

A
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outcomes

3.2.2

Strategic Plan Goals: 3.1; 3.6

To reflect on the findings of the report,
develop a plan to address the
recommendations and to act on them

HOF Student Support
Counselling Team

Action Plan developed and ready to
implement for the start of the school year

Survey regarding the effectiveness of the
changes made to be undertaken at the end of
2018

TARGET

ACTION

RESPONSIBILITY

MEASURES/PRODUCTS/OUTCOME

A

Term 4 2018

PROGRESS
Term
1

3.3 To foster and enhance
Student and Staff Wellbeing

3.3.1

Strategic Plan Goals: 3.1; 2.2; 2.4

Wellbeing teams of interested staff
confirmed and in place ready to start the
year − led by Wellbeing/Inclusiveness PD
Facilitators and Deputy Principals of
Wellbeing and Engagement
Note: Representatives from these teams
will be involved in the newly established
Greater Christchurch Schools Wellbeing
Community of Practice (CoP)

3.3.2

3.3.3
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Deputy Principal Engagement
Deputy Principal −
Wellbeing

A

Final

2

F

IP

A

Wellbeing teams are confirmed and are
actively involved in the Wellbeing CoP
programme

A

Staff Wellbeing Team
Staff

To identify focus areas for 2018 and
develop and trial a variety of initiatives
throughout the year for both staff and/or
students

Various initiatives are undertaken and
reviewed

To develop a draft Strategic Plan to
promote Student Wellbeing (ready for
feedback and comments from staff in
Term 1, 2019)

Draft Strategic Plan completed by end of the
year

IP

Both staff and student surveys are completed

By Term 4
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PA

3.3.4

To introduce Tootoot – ‘Giving a voice’ −
Anti-Bullying App for students (UK based
programme)

Principal

Tootoot launched at beginning of Term 1

Deputy Principal −
Wellbeing

Students have access to this App

HOF Student Support
Michael Brennan CEO
Counselling Team and
Deans
3.3.5

To continue to hold regular meetings with
Support Staff − with a professional
development focus − once a term;
emphasis on Appraisal process

Principal
Associate Principal

Counselling Team to monitor use of the App
and follow up on student requests

IP

IP

A

O

O

A

Survey undertaken at end of year to gauge
effectiveness
Support Staff feel valued, connected and
supported (through Appraisal interviews)

Support Staff
Deputy Principals
Line Managers

TARGET

ACTION

RESPONSIBILITY

MEASURES/PRODUCTS/OUTCOME

PROGRESS
Term
1
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Final
F

3.4 The ongoing development
and implementation of the
International Programme

3.4.1

Strategic Plan Goals:

To Increase the BHS profile and numbers
of enrolments in our Academic Programme
by consolidating the International
Marketing Plan through:
a)

Marketing trips:


3.5; 4.1; 4.2
Refer: International Strategy
2017 − 19 Objective: 3.3



TARGET

International Student
Director
International Team

Europe − ISD to travel to
Germany, Italy and Switzerland in
June (3 weeks) to create new
relationships with agents that
have been recommended by staff
at Education NZ’s Berlin office,
and to maintain good
relationships with existing, active
agents in Germany

New Agent contracts in Italy and Switzerland
(broaden our European agent base wider than
Germany)

Growth in number and quality of new
enrolments from Japan, China and Taiwan

Asia − ISD to travel to Japan in
March (2 weeks) to strengthen
links with agents and keep up the
ties with sister schools



ISD to travel to Malaysia and
Vietnam in August (2 weeks) to
introduce himself to existing
agents and to train some of the
new agency staff



ISD to travel to China and Taiwan
in September (2 weeks) to create
a more personal relationship
with some of our larger agencies

ACTION

Achieve our target of 160 FTE in our Academic
Programme

IP

A

Establish contacts/working relationships with
Agents in Malaysia and Vietnam

RESPONSIBILITY

MEASURES/PRODUCTS/OUTCOME

PROGRESS
Term
1
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IP

2
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Final
F

b) Enhance the quality of and extending
our Digital presence:








3.4.2

•

•
•
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Assist with the
implementation of our newlook school website, with
particular focus on the
International pages
Continue working with
Michael Barry and Andrew
Harris, the co-founders of
Enroller, to streamline the
online enrolment process
Regularly post fresh, accurate
and interesting content on
the International website and
Facebook pages
Promote and train specific
staff in the use of Hail

To positively market and promote the
International Rugby Programme through
existing methods, focusing upon our
points of difference:


International Student
Director (ISD)

IRP Director to visit Rugby schools
in Japan for promotion,
recruitment and training in
September
To create frequent Hail posts to
targeted International agents,
sister-schools and the BHS Rugby
community
Regularly post fresh content on the
IRP Facebook page
Provide material for use on the
school website

A further improvement in the Google ranking
and social media profile (likes)
An improved and more streamlined enrolment
process with our new agencies with quality
enrolment documentation i.e.




ISD
Director of IRP
International Team

Less email based (labour intensive)
enquiries and responses from agents
and parents and more online
information gathering and online
enrolments

IP

IP

A

O

O

A

Using our digital platforms as a
source of information we are able to
spread information in a more
economical manner

To raise the profile, awareness and
understanding of the BHS IRP − its strengths
and points of difference
Increased students applying for IRP
programme 2019 to achieve goal of
10.00 FTE
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KEYSTONE 4: COMMUNITY
STRATEGIC GOAL:

To develop positive relationships with the local and international community to enhance the quality and reputation of the school’s
learning environment

TARGET
4. 1 To promote BHS as a
destination for Year 7 and 8
students within the
Waimairi-iri Community of
Learning (COL) and improve
their transition to BHS

ACTION
4.1.1

To further strengthen links with COL
schools through :
• Language exchange programme with
Westburn School; Sports Leadership
classes working with students; GATE
programme; Cultural Evenings and
visits by Music groups

Strategic Plan Goals:

RESPONSIBILITY
Principals (or
representatives) of all
CoL schools

MEASURES/PRODUCTS/OUTCOME

PROGRESS
Term

Final

1

2

F

IP

IP

A

BHS Staff actively involved with collaborative
projects which help them to more effectively
meet the needs of students entering BHS

IP

IP

All students from Year 4 to Year 8 in the
Cluster schools will be involved in a Mandarin
Language programme

A

Mandarin classes available for interested
students at Year 9 and 10 levels

A

Students choosing BHS will be more
familiar/comfortable with our School culture,
programmes and procedures

MOE Representative

1.4; 2.5; 4.2
4.1.2

4.2 To further develop the Asian
Language programme at BHS
and across the Waimairi-iri
Cluster of Schools

4.2.1

Principals of COL schools (and other key
staff) plan and organise Professional
Learning opportunities for staff across
our schools
To continue to implement the Mandarin
Language programme at BHS and the
Waimairi-iri Cluster of Schools (Year 2)
Note: The lead school is Burnside High
School and the other schools in the group
are: Cobham Intermediate, Westburn
Primary School, Fendalton Open Air
School, Avonhead Primary School, Merrin
Primary School and Christ the King School

Strategic Plan Goals:
1.4; 1.5; 3.5; 4.2

Representatives from
the Senior Leadership
Team from BHS, Cobham
Intermediate and Cluster
Schools
BHS Head of Languages
Faculty
Lead Teacher of
Mandarin
ALLiS Manager

BHS students have a positive experience
leading to a viable Year 11 Mandarin class(es)
in 2019

Term 4

IP

A

Asia/NZ Foundation
4.3 To have a quality School
Website that reflects the
worth and ethos of the
school and the services and
opportunities it provides

4.3.1

Strategic Plan Goals: 4.1
2018 Annual Report - Burnside High School (319)

‘Beck and Caul’ (Graphic design, website
and marketing company) to complete the
upgrade our current website − to give it a
fresh look and one that integrates Moodle
and Hail

International Student
Director
Principal
Enrolment and
Publications Officer

That the new BHS website is in place (by end
of Term 1), is well designed, informative and
easily accessible (user-friendly) to all
interested parties

PA

O
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IP

KEYSTONE 5: ENVIRONMENT
STRATEGIC GOAL:

To develop and maintain the facilities, resources and landscape to enhance the quality of the teaching and learning environment

TARGET

ACTION

RESPONSIBILITY

MEASURES/PRODUCTS/OUTCOME

PROGRESS
Term
1

5.1 To develop a Master plan for
the upgrade of the BHS
Campus -− facilities/learning
spaces/grounds − as part of
the Canterbury Schools
Rebuild Programme

5.1.1

To complete the BHS Education Brief

Property Committee

2

F

IP

A

Completed and approved by MOE by the end
of Term 1

Principal

A

Associate Principal

Strategic Plan Goals: 5.3; 5.4; 5.5

Property Manager

Note: Deadlines and dates are
reliant on MOE decisions and
construction schedules
5.2 To address the earthquake
damage, weathertightness
and refurbishment issues of
identified learning spaces

Education Brief Team

Final

Board of Trustees
5.2.2

To negotiate and confirm our
rebuild/refurbishment roll with the MOE

5.2.3

To develop a Master Plan for the Burnside
HS Campus based on the Education Brief

5.2.4

5.2.5
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MOE Representatives

An agreed roll is established (March)

IP

Staff
The Master Plan addresses the provision of a
high quality physical learning environment
where learning spaces reflect the needs of
21st century learners and gives the
opportunities for all of them to succeed within
a landscape that reflects bi-cultural New
Zealand and the local cultural and botanical
heritage

To complete earthquake repairs and
refurbishment of Hunter and Cross Gyms
(starting Term 1 holidays)

Work completed by end of March 2019

To investigate and plan to address
weather tightness issues in I, J and
Admin/Library Blocks plus interior work
redesign of learning spaces

Issues investigated, plans developed and
building work started in Term 4 (after seniors
leave)

Hopefully
start in
Term 3

IP
Delay
ed

until
2019
Starts July
Beginning
Term 3

O

IP
Now On hold
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TARGET
5.3 To further develop the Aurora
Performing Arts Centre as a
sustainable business
operation and an effective
school facility that enhances
learning outcomes for
students
Strategic Plan Goals: 5.1, 5.2, 5.7

ACTION

RESPONSIBILITY

5.3.1 To complete the work on weathertightness
issues, earthquake damage and upgrade air
conditioning system/lighting in the Aurora
Centre (including Green Room)

Sub-Committee of Board
of Trustees

5.3.2 To develop a plan to implement the
recommendations outlined in the BDO
Review Report (Dec 2017) and to act on
them

Associate Principal

Finance Committee
Principal
Business Manager
Property Manager

MEASURES/PRODUCTS/OUTCOME

PROGRESS
Term

Work completed on schedule by August with
Certificate of Public Use (CPU) 5 March. This
includes LED lighting installed; painting of
Green Room plus additional emergency exits
Recommendations implemented as
appropriate

1

2

F

IP

IP

A

IP
Recommendation
1 only

COMMENTS: TERM 1
It has been a busy and successful Term 1 on a number of fronts:
1.1

Student Achievement Target – is aligned with the confirmed Waimairi-iri Community of Learning (CoL) Student Achievement Challenge.
Teresa Burgess, Julia Johnson and Pip Kees have been appointed as CoL Within School Literacy Leaders with clear job descriptions and expected
outcomes. They are working closely with Duncan Bond, the CoL Across Schools Literacy Teacher (AST) and the Head of Faculty English.
An action plan has been developed and target (at risk) groups have been identified based on Year 9 entrance data, e-asTTle results, PATOSS and
Class Teacher Meetings (CTM). Year 10 and Year 11 lists are underway.
The Literacy Team meet fortnightly on a Wednesday lunchtime. They are working on fine tuning processes and systems for finalising these lists
liaising with Rosalie Stevenson (Head of Learning Support) and Lizzy Harrison (Head of Faculty English). We hope to establish systems for future
years and are considering the appointment of a person with the specific responsibility of collating and analysing data so this can be accessed more
effectively – patterns, trends etc.

1.2

e-asTTle information has been shared through Year 9 and 10 class meetings and is available on Q Drive. English teachers took responsibility
forpresenting the information and facilitating the meetings. Material created for Monday morning PLGs will be added to the Literacy website page
for all staff to access. Support is provided through COL Within School Literacy Teacher’s (WST’s) expert delivery of PLD on Monday mornings.
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1.3

The involvement of Deans, Guidance re the banding of classes, input from class teachers and data is coming together into a workable and
manageable system. This will be refined for future years. After the Class Teacher Meetings the Divisions were divided between the WST’s and each
group of teachers was followed up on – thanked for comments, asked to clarify further and given feedback on strategies identified. These
documents were shared by WST’s with the Deans.

1.4

Professional Development (PD) is being delivered on Mondays with a differentiated approach to best suit the teachers’ needs. Teachers have been
encouraged to link Literacy Learning with their Inquiry and/or to feedback on the use of strategies with class groups or individual students. Sixtyone staff have selected the Literacy PLG.

1.5

Professional Development (from UC Edplus, Core Ed, Evaluate Associates) is being delivered twice a term so far to WST’s and AST. This will then
delve into the school more deeply as the year progresses. Teresa Burgess and Julia Johnson attended the Boys’ Literacy course through QuickHELP.

2.1

Staff Professional Learning Programme (Monday mornings) for 2018 − Our focus is always on raising student achievement with the aim to
continually enhance student engagement in learning. To support this, the overall/continued focus is on collaboration as a key principle of our Vision
for Learning.
The programme consists of five strands (as below) and will involve a mix of compulsory and opt-in Professional Learning Group (PLG) sessions;
sessions may need to be differentiated depending on needs. Each strand is to be supported with a strong emphasis on teaching as inquiry i.e. it is
expected that staff complete a collaborative inquiry based on the opt-in sessions.
Facilitators of these PLG sessions are the ‘Within School COL Roles’ (11) which are aligned to our approved Student Achievement Challenge for the
Waimairi-iri Community of Learning. The following staff have been appointed to these roles:
•
•
•
•
•

Literacy (3) − Julia Johnson, Teresa Burgess and Pip Kees
Cultural Responsive Practice (2) − Nathan Sandes and Amanda Keith
Schoology* (2) − Alison Middelkoop and Carl Johnston
Collaborative Practice (2) − Nadene Brouwer and Amy Prosser
Wellbeing/Inclusive Practice (2) − Deb Matheson and Sandra Pooch

The Schoology roles* − facilitators have the responsibility to drive the implementation of Schoology within the school; they will lead the faculty
representatives with training.
Note: The continued development of quality learning relationships/strategies, with a particular focus on Māori and Pasifika students, will continue
and link to our Student Achievement Target. The Māori Student Achievement Group (MSA) will also continue to support the He Māhuri Advisory
Group.
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The programme includes both full staff and faculty based sessions and is supported by inquiry projects.
The Monday Professional Development sessions have been adapted for Term 2. In addition to the PLG’s running in the second round (beginning
Monday 18 June), there will now be the opportunity for small collaborative groups to work together on a new initiative that has evolved from their
professional learning and which links with the school’s professional development focus. Groups who are interested in doing this during the Round 2
PLGs will need to submit a proposal, initially to their Heads of Faculty, and then to Senior Leadership for approval. Further details as to this process
will be presented at the first staff meeting of the term.
3.1

To extend the Burnside ethos and promote the values amongst students, staff and parents/whānau – A sub-committee of representatives from
He Māhuri, including Hana O’Regan (parent of BHS and General Manager, Oranga for Te Rūnanga o Ngāi Tahu) and interested staff, have worked to
review the bhs values through a bi-cultural lens. A draft version was produced for comments/feedback from staff and then approved by He Māhuri
committee. A new pamphlet design has been developed and emailed to all students and parents/caregivers/whānau. Printed copies are now
available for any new students and staff. In addition, a new bhs Values poster was developed and is displayed in all classrooms/learning areas plus
the ‘Strive to Excel’ poster was updated in Term 1.
This year we will continue to embed the BHS Values first by introducing the new Values pamphlet at assemblies during Term 2 (when we have
access to the Aurora Centre) and then will focus on a value in Terms 3 and 4. The Year 12 Divisional Prefects will be involved in planning and
running activities during assemblies and the Year 13 Student Support Prefects will lead activities with their assigned junior form classes.
Over the past six years the BHS Values Acknowledgement and Behaviour Management systems have established a school-wide foundation that
works well for approximately 80% of our students. This year the Divisional Head Deans, Sally-Ann Goodman and three Junior Deans are involved in
MOE training to develop small group interventions for approximately 15% of students who require further support. The next step will be to
establish a team to work with approximately 5% of students who require individualised behaviour management plans.
Rejuvenating the ‘Mitchell Cup’ − the Inter-Divisional Points Competition: A small group of interested staff consisting of Sarah Higginson, Chris
Risbridger and Duncan Bond and Abby Field 13SRT (Head of School Culture), met regularly during Term 1 to organise a programme of
activities/events for the year to provide some great opportunities for students to connect with their Division and gain points to earn the coveted
Mitchell Cup. Senior Division cannot earn points, but there is potential for Year 13’s to re-join their old Division or take a leadership role in
organising, supporting and encouraging the Divisions.
Chris Risbridger has created a formula which calculates and allocates the points for each activity/event that has been planned.
Events Classification: There are Major events and Minor events with each event having a different points system, and what matters is the relative
places of each of the divisions.
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This is an exciting initiative and the work of this group in rejuvenating the profile, programme and competitions (and the points system) that
contribute to the Mitchell Cup is appreciated. Term 2 started with an interdivisional ki o rahi tournament and the newly created ‘Compass Wars’
competition on Monday 14 May.
To grow a greater sense of divisional pride, I have begun to establish an historical perspective for the names of the divisions and we asked the
prefects of each division to develop a story for their identifying colours:
Divisions for Year 9-12 students were named according to their placement on the school site. Blue, red and yellow respectively are the identifying
colours. The colours represent the key nutrients to grow the tī kōuka; as well as growing our students.
•

North – Te Puna Raki/the North Spring, and representing the blue of the water flowing from the Southern Alps across the Canterbury Plains
into local streams and rivers.

•

South – Te Puna Tonga/the South Spring, and representing the red of the land, that is the volcanic rock and fertile soil from Banks Peninsula.

•

West – Te Puna Uru/the West Spring, and representing the yellow of the energy, heat and light of the sun that sets in the west.

Each of these colours and the elements they represent – water, land, sun – are linked as they contribute to the growth and sustainability of both
the tī kōuka and our students.
•

Students are guided to Senior Division – Te Huinga Wai, identified by Green of the Cabbage Trees representing the Year 13 students joining
together (as one division) under the shelter of Tī Kōuka.

Note: Divisions for Years 9-12 students were originally named according to their placement on the school site. The name of each wāhanga/division
that make up our school represent the puna/springs that were in the immediate area. These puna fed into a number of streams. Their coming
together is represented by Senior Division (Te Huinga Wai).
3.2

To improve the effectiveness of student Counselling Services in order to enhance student outcomes – A full and comprehensive report was
received in mid-January 2018 including some recommendations for improvement. The priority was to address the identified workload issues of the
four divisional counsellors. Budget was approved for additional staffing and an extra counsellor was appointed ready to start the year. This new
counsellor is not assigned to any one division and their purpose is to float between divisions in order to help manage the caseloads of the other
four counsellors. The Head of Counselling monitors the caseloads of the counsellors and attaches the new counsellor to the division with the
greatest need at that time. This flexibility is proving successful already. The success of this initiative will be reviewed in Term 4.
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3.3

To foster and enhance Student and Staff Wellbeing:
Student Wellbeing:
•

A Year 13 ‘Wellbeing’ group (10+ students) was established by Deb Matheson (Wellbeing Facilitator) and Sarah Higginson (Senior Dean). This
pilot group aims to provide students with activities/events/support to enhance their wellbeing. Their work is based around establishing and
maintaining a wellbeing culture with a focus on Physical Wellbeing and Personal Health (activities/events) and support.

•

A Year 13 ‘Speak Up’ group (25 students) has again been established by Penny Olds and Larissa Parrett this year building on the previous
work undertaken in 2017. Their work is based around establishing and maintaining an anti-bullying school culture with a focus on student
communication and safe practices.

•

A Mindfulness Coaching Programme – Deb Matheson and Melissa Reid will investigate the possibility of running mindfulness sessions for
Year 13 students at a convenient time.

•

Wellbeing Committees − A wellbeing committee has been established for both staff and students. This includes the following staff: Deb
Matheson, Sandra Pooch, Sarah Higginson, Matt White, Sally-Ann Goodman and Callum Green. Representatives of this group attended the
first session of the CoP (33 schools) on Friday 9 March which focussed on how cultural responsive weaves through wellbeing, examining
different models; surveys how to measure/indicators of wellbeing. The overarching aim for 2018 is to establish a wellbeing plan for each
individual school.

•

Secondary ‘Wellbeing’ Community of Practice (COP) − has been established consisting of 32 schools in the Greater Christchurch area. Linda
Tame and Chris Jansen (from Grow Waitaha) have formed a fantastic partnership with Dr Lucy Hone and Dr Denise Quinlan who are experts
in the field of Positive Education and Wellbeing to lead this initiative. Chris Jansen is Burnside’s navigator for the wellbeing initiative.
A Wellbeing Team has now been established to lead this work. It is led by Deputy Principals, Matt White and Sally-Ann Goodman, and staff
epresentatives include: Amanda Keith, Melissa Reid, Rosalie Stevenson, Bronwyn Wylie, Callum Green, Caroline March, Sarah Higginson,
Dali Ndebele, Jan Galloway, Nancy Wu and Julie Kleinpaste. This COP is a timely and significant initiative which supports our ongoing work in
this area.

•

Wellbeing Professional Learning Group (PLG) − led by Deb Matheson and Sandra Pooch (facilitators). Thirty nine staff opted for this
professional learning group. The objectives are:
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 To acknowledge and understand that:
o
‘… young people spend close to half their waking hours in school and inevitably the quality of experiences with teachers
and peers in that setting will affect emotional wellbeing.’
o

Staff will not be able to flourish and function well if they do not feel connected and valued or if they have a poor sense
of personal well-being.

 To respond to the question: How do we provide initiatives that promote inclusion, connection and belonging for both staff and
students?
 To explore:
o
A variety of models of wellbeing that work best for Burnside High School staff and students:




o

Te Whare Tapa Wha
PERMAV
Five ways to Wellbeing
ERO’s Wellbeing Indicators

The five sessions so far have covered:






Defining wellbeing
Models of wellbeing
How to use mindfulness in the classroom and for self
Resilience in our students and how character strengths can enhance student wellbeing
LGBTQIA+ how to be inclusive in the classroom

•

Year 9 Students Wellbeing − at the start of every year, the Counselling Department goes to every Year 9 form class. As well as getting to
know students, the Counsellors use a screening tool to get each student’s personal assessment on their own wellbeing. This includes looking
at home, family, school transition, friends, health and any other area the students self identify.Following this, each Year 9 student is seen
individually by one of the Counsellors. The screening tool results are looked together at and this becomes the basis of ident ifying if ongoing
support is needed.

•

The Staff Wellbeing Team aims are to promote a positive staff culture and working environment at BHS and to support and enhance the
physical, social, psychological and economic wellbeing of all staff. The wellbeing team has been established by Sally-Ann Goodman and
consists of:Sandra Pooch, Deb Matheson, Dali Ndebele, Melissa Reid and Deb Jarrett. The first initiative has been to establish a ‘think tank’
room in order to ascertain staff needs around wellbeing. The team will share ideas, information and themes on the staff wellbeing electronic
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noticeboard and the staff noticeboard while working with the Social Committee, Health students and anyone else who is interested to
organise activities over the year. Yoga classes for staff continue this year and as has the ‘staff shout out box’ which has been set up to
recognise and praise the effort of colleagues. Throughout the year names are drawn for prizes. Support is also available from guidance staff,
SLT, HoFs, Divisional Head Deans and EAP Services.
Note:The focus in Term 1 was around relationships and connections − Whakawhanaunga − within our staff − getting to know our new
teachers and support staff.
•

Tootoot − Giving a Voice Anti-Bullying App: Through a local contact, Frank Endacott, we have established a relationship with Michael
Brennan, Founder and CEO of Tootoot, a successful anti-bullying programme in the United Kingdom.
After a series of skype meetings in Term 4 last year we signed an agreement with him to run a 12 month pilot starting Monday, 29 January
2018; six months’ funding from Tootoot and our contribution is $1,600. We are excited to be the first school in New Zealand operating this
programme and will also be the advocate school in New Zealand Schools. Mark Nash, from the NZ Ministry of Children, is keen to see if we
can all work together to support more schools in New Zealand. Launch of Tootoot – ‘Giving a Voice’ Anti-Bullying App − at end of Term 1.

•

3.4

Support Staff Meetings − two meetings of this significant group of staff were held in Term 1. The first was a welcome back to the school
year session and the second was a breakfast session with a presentation on the Appraisal process and health and safety matters by the
Associate Principal and Deputy Principal’s with responsibility for our Appraisal systems.

Development and Implementation of International Programme – Highlights of Term 1 include:
•
•
•
•
•
•

Craig Rosengrave (ISD) completed his ten day promotional visit to Japan (March) to establish links with new agents and strengthen existing
ones
Fourteen students arrived in March for the International Rugby Programme
The International team uses HAIL every day
The new school website is still being developed and it is hoped to go live at end of Term 2
The International prospectus is due to be printed in China in mid Term 2
Twenty one International Student Leaders working with our International students: ‘I-Study’ group sessions are offered during Wednesday
lunchtimes; Nancy Wu assists students with their English (Subject specific) in Library during Monday, Tuesday and Friday lunchtimes. In
addtion, ESOL tutorials are available after school on Tuesday’s in L1 run by Jack Sandes, one of our 24-7 Youthworkers.

As at the end of Term 1 we had 177 International fee-paying students on site. Starting Term 2, we will have a total of 184 which includes an
additional 7 new students: 2 x Year 9, 1 x Year 10, 3 x Year 11 and 1 x Year 12 starting on Monday 30 April. Four come from China and three from
Japan. The new students start with a two-day orientation and course confirmation programme run by the International team.
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So far this year (as at 30 April) BHS International has processed 211 International students (Academic Programme 161.59 FTE’s and Rugby
Programme 6.2 FTE’s) making a total of 167.79 FTE’s so far and our target goal is 170FTE’s*.
Note*: At the start of Term 3, we already plan to have a further 22 new students; 10 from Germany. We are confident of surpassing our target
goal.
4.1

To promote BHS as a destination for Year 7 and 8 students within the Waimairi-iri Community of Learning (COL) and improve their transition to
BHS. Links continue to be developed with all schools of the Waimairi-iri CoL both on an individual and collective basis; TOD for COL held here in late
January; meetings all held here at BHS; Rachaelle Stidder appointed to Across School Leader role in Inclusiveness to work in partnership with
Richard McBrearty who started in this role at the beginning of the year. He is currently developing KAMAR summary page for form teachers profile
and Term 1 survey for Year 9 students regarding their transition to BHS. Dance Jam invited students from COL schools to join in – run by Year 13
Sports Leadership Group.

4.2

Waimairi-iri ALLiS Mandarin Language Cluster − A positive and very busy first term of the project. Both the ALLiS Manager* and Lead Teacher of
Mandarin continue to work well together leading the coordination of activities and professional learning activities – a strong, coherent programme
across the schools. They are working closely with the four Mandarin Language Assistants and In-School Coordinators to provide support and
resources. One meeting of the Principal’s Group* was held in Term 1. We farewelled Jing Jiang from the Confucius Institute and was introduced to
Janet Qianhua Yu, her replacement at the end of the term. We have four Year 9 classes (three full-year classes and one half-year class) of Mandarin
this year (88 students) and there are also two Year 10 classes (48 students) − an encouraging response from our community.
* Note:

Marilyn Edlin and Peter Fowler, Deputy Principal of Cobham Intermediate, took the opportunity to visit China on a two Week Cultural
Tour during Term 1.

4.3

Development of School Website − Rachel Baggaley, Studio Manager from ‘Beck and Caul’, is working with Bernadette Shaw (Promotions Officer) to
infill the new website before it goes live. It is taking longer than anticipate − as it is proving difficult for staff to devote the time needed to write the
material. We hope that it will be completed and the website will ‘go live’ by the end of Term 2.

5.1

To develop a Master Plan for the upgrade of the BHS Campus – facilities/learning spaces/grounds − as part of the Canterbury Schools Rebuild
Programme
•

Our Education Brief was approved by the MOE on Wednesday 9 May. Thank you to Richard Barnett and Suzanne Baldwin who led the EBT
consisting of Darryn Findlay, Deb Matheson, Murray Paull, Vanessa Sandes, and Charles Breurkes and Brent Crammond (Board
Representatives). A job well done!
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Note: As part of this process, the Burnside High School Graduate Profile has been formalised. This follows the work that was done originally
in 2014. This lists the values, competencies, attributes and qualities that we aspire for our students to have when they leave Burnside High
School. This document will evolve to meet the needs of the 21st century lifelong learners.
•

5.2

5.3

We continue negotiations with the Ministry of Education to establish our refurbishment and rebuild roll. Once the refurbishment roll is
confirmed, we will begin the Master Planning process. This will involve extensive planning, design work, and management of building
projects to address earthquake damage, weathertightness issues, and to upgrade and modernise our learning spaces. We hope this process
will start at some stage during Term 2. A forum for schools entering Master Planning and the design phase of their property projects is to be
held on Thursday 31 May.

To address the earthquake
damage, weathertightness and refurbishment issues of identified learning spaces – overseen by Gayle Baldwin
MOE Delivery Manager − Education Infrastructure Services:
•

Hunter and Cross Gymnasiums − we are working with Fulton Ross Team Architects Ltd to coordinate the design and work programme. The
project will be staged and is expected to start in late Term 2.

•

I/J Blocks – working with Stephenson Turner NZ Ltd (Architects). Initial planning meetings with representatives from the Social Sciences and
Science Faculties took place during Term 1 to address the weathertightness issues of both blocks and to consider refurbishment options at
the same time. This proved to be a difficult and frustrating exercise without the schools Master Plan being developed yet and a designated
Design Team in place. As a result, further planning has been put on hold until the Master Plan process is underway.

To further develop the Aurora Performing Arts Centre as a sustainable business operation and an effective school facility that enhances learning
outcomes for students – final Review Report completed by BDO Ltd was confirmed in Term 1. The Board has considered the recommendations
contained in the report and has elected to concentrate on:
•

The repair and upgrade the Aurora Centre, including the Green Room. This work is a combination of earthquake damage, weathertightness
repairs and replacement of existing air conditioning plant on the roof of the Aurora Centre. Work started on Monday 8 January.

•

Aurora Centre – Update: Due to the complexity of this work, plus unforeseen compliance issues with new fire regulations and smoke
extraction controls, we will only have limited access to the Aurora Centre (i.e. to stage, practice rooms and Green Room) from the beginning
of the term; full access was approved from Monday 14 May and we are pleased to be able to hold our regular weekly divisional assemblies
and other school/community events again. Work will continue on the exterior though until November.

•

Recommendation – referring to the Property Occupancy Document with the Ministry of Education. This recommendation states that the
Board strongly considers working to a position where the Aurora Centre becomes part of or fully under the Ministry of Education’s building
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‘footprint’. Achieving this would likely lead to significant financial benefits for the Aurora Centre operation and Burnside High School. Such
negotiations are taking place and will continue as we enter the Master Planning phase.

COMMENTS: TERM 2
1.1

Student Achievement Target – refer separate mid-year progress report sheet for details.

2.1

Staff Professional Learning Programme (Monday mornings) for 2018 − The Monday Professional Development sessions were adapted for Term 2
and staff informed at first staff meeting of the term. In addition to the PLG’s running in the second round (beginning Monday 18 June), there was
the opportunity for small collaborative groups to work together on a new initiative that evolved from their professional learning and which links
with the school’s professional development focus. Groups who were interested in doing this during the Round 2 PLGs needed to submit a proposal,
initially to their Heads of Faculty, and then to Senior Leadership for approval. A survey was conducted after the first round of PLGs. Ideas for
improvement were given and implemented by the WSTs.
Teacher Only Day – took place on Friday 1 June. The day started with a guest speaker – John Quinn – on the topic of ‘Wellbeing’ and then staff
opted from a choice of workshops – including literacy, collaborative practice, culturally responsive practice and wellbeing led by staff and others led
by outside experts e.g. Margaret Ross − difficult conversations with adults, and Rebecca Sweeney − coaching leadership. In addition, staff had the
opportunity to work on their approved collaborative projects. In the afternoon, time was allocated for faculties to work on their priorities/goals for
2018. Overall, this was a very successful and productive day.
Schoology implementation – approximately 100 staff continued to work on using Schoology. This was supported by Schoology Faculty
representatives who ran sessions for these staff and worked with them individually. The Faculty representatives received training and support from
the two Within School CoL teachers responsible for Schoology. In Term 3, we are running sessions for the whole staff to start familiarising
themselves with the platform. Feedback from staff has been positive.

3.1

To extend the Burnside ethos and promote the values amongst students, staff and parents/whānau
A revised values pamphlet and a new poster (to be displayed in classrooms) were developed and finalised at the end of Term 1. They were
promoted through assemblies at the beginning of Term 2 by the Values Prefects and all students and whānau were sent a digital copy of the new
pamphlet via email; shout outs and stickers for acknowledgement were pushed! In addition, new posters for each of values were then developed.
They will be used to support our ‘Values Weeks’ in Term 3.

2018 Annual Report - Burnside High School (319)

Page 28

BHS Tiered Fidelity Inventory (Tier 1 TFI) – took place on Thursday 30 May undertaken by Tracy Roberts, Ministry of Education PB4L School Wide
Practitioner. This involved interviewing staff members and students about their knowledge of our school values and acknowledgement systems. It
is expected that these Tier 1 foundations (that support approximately 80% of our students) are maintained as we move into Tier 2 where we look at
support plans. We will be receiving training for Tier 3 in the future.
The data collected by Tracy showed that 50% of students are receiving acknowledgements such as ‘shout outs’ (school wide) and endeavour
stickers (these are for Years 9 and 10 only) and 70% of staff are giving acknowledgements. Our next step is to find ways to encourage our very busy
staff to give out more acknowledgements. We will be reviewing our acknowledgement systems at the end of this year.
We were happy to score an overall 83% in Tier 1 implementation. Tier 2 training is continuing for the Head Deans and one Junior Dean from each
Division.
Rejuvenating the ‘Mitchell Cup’ − the Inter-Divisional Points Competition
Term 2 started with an interdivisional ki o rahi tournament and the newly created ‘Compass Wars’ competition on Monday 14 May. Jessie Rumbolt
(Year 13 student) has developed a ‘points table’ to show the points generated by each division …. linked to the points spreadsheet developed by
Chris Risbridger.
I have now established an historical perspective for the names and identifying colours of the divisions. My aim is to promote this ‘story’ at
assemblies early in Term 3 and to begin to embed this in the school culture. A programme of events for Term 3 include:
•
•
3.2

Senior Cabbage Challenge: Trivial pursuit style questions in a University Challenge type format in Week 5 (21-24 August)
Table Tennis Tournament: In Week 10

To improve the effectiveness of student Counselling Services in order to enhance student outcomes –Three intern counsellors have assisted the
counselling team during Term 2 and a fourth intern starts in Term 3. This is certainly helping share the case-loads but there is still not an even
placement of workload across the counselling team – however, we are able to take out the peaks and troughs of individual counsellors. We want to
maintain four intern counsellors, therefore, we are now looking at ways to make additional office space for them. Plans are being drawn up to
convert a storage space into an office space ready for next year.
Note: There are long waiting lists to access all Public Health Agencies, therefore, more comes back on the school to provide these services. At the
same time, there is greater publicity around access to help has raised awareness of the issues people facing. We have an excellent counselling team
so even more people are coming to them!
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3.3

To foster and enhance Student and Staff Wellbeing:
Student Wellbeing:
•

The student wellbeing group have initiated the wellbeing suggestion boxes. Students from the wellbeing committee spoke at each of the
divisional assemblies and have now placed wellbeing suggestion boxes in the divisional deans’ offices. By Week Five of Term Three, the
wellbeing committee will look to act upon suggestions made from students.

•

Our Year 13 ‘Speak Up’ group has splanned two student led activities for Term 3 – A ‘Compliments day’ and the production of an ‘antibullying video’. In addition, the whole group are organising activities for our schools ‘Pink Shirt Mufti Day’ as part of Spring Festival week.
This includes: Jazz café, a bake sale and a pink balloon wall.

•

A Mindfulness Coaching programme – Due to difficulties with timetabling, it has not been possible to organise mindfulness sessions
throughout the year. After discussion with the student wellbeing committee, it was decided that mindfulness drop in sessions during the
external examination period would be useful.

•

Secondary ‘Wellbeing’ Community of Practice (COP) – only one session has been held in June and its focus was on implementing wellbeing
programmes into schools. The COP session was attended by Callum Green, Deb Matheson, Sandra Pooch, Sally-Ann Goodman and Matt
White. This session allowed us to continue to plan and develop Burnside High School’s wellbeing strategy.

•

Wellbeing Professional Learning Group (PLG) − led by Deb Matheson and Sandra Pooch (facilitators). The second round of PLGs continues
to generate interest from staff with 36 people signed up to focus on wellbeing for their professional learning. The five sessions were based
on exploring the different models of wellbeing that could be applied to Burnside High School, as well as providing staff with the opportunity
to learn about how mindfulness and character strengths can be utilised in the classroom. Largely positive comments were received by
participants who appreciated the scope of the sessions, as well as the genuine interest in staff feedback regarding the best model for
Burnside High School.

•

The Staff Wellbeing Team. The ‘think tank’ room was established and a variety of responses were received. The next step is to analyse the
information gathered and create a strategy to implement good ideas. To support our understanding of staff needs, a survey has been
created and staff will be asked to complete this in Term Three. Several members of staff interested in wellbeing attended the Positive
Education Conference held in Christchurch. Those staff members were: Liv Wells, Richard McBrearty, Deb Matheson, Sandra Pooch and
Sarah Higginson. On teacher only day, our whole staff focus was on wellbeing and John Quinn presented to the staff. A workshop was then
offered on wellbeing for interested staff. Yoga classes for staff have continued during Term Two as has the ‘staff shout out box’ which has
been set up to recognise and praise the effort of colleagues. Support continues to be available from guidance staff, SLT, HoFs, Divisional
Head Deans and EAP Services.
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•

Year 12 Health Classes − again worked on a Health Promotion campaign in Term 2. This year, as part of a Year 12 Health internal, the focus
was on promoting awareness around mental health and well-being within the school community. One group made a short video where they
interviewed Burnside High School staff and students on their thoughts and perspectives around mental well-being. The group showed this
video to the staff at interval on Thursday 28 June. Well received.

•

Tootoot -Giving a Voice Anti-bullying App: the ‘Tootoot App’ is now available for Android cell phone users – previously just for those
students with IPhones.
o

o

•

3.4

Reports indicate that small numbers of students are using/have used the app in small number; a similar in number to our previous
on-line system. It was anticipated that referrals would increase with the ‘App’ available but this has not eventuated so far. We will
review the situation at the end of the year and decide whether to extend the contract beyond 2018.
We will also investigate whether ‘Schoology’, our new LMS system, may be able to offer something similar instead. Students refer
by either: emailing the Counsellors directly, making appointments (request form is on Moodle). Referrals are made by family,
friends, staff members or self. We are fortunate indeed to have an excellent Counselling Team at BHS.

Support Staff Meetings − A ‘BHS Support Staff Day’ was held on Wednesday 6 June with a special morning tea (provided by the SLT) to
acknowledge the team (approximately 70 staff) for their efforts and contribution to BHS. Another is planned for Monday 17 September in
Term3 which will focus on process for making salary adjustments.

Development and Implementation of International Programme –Highlights of Term 2 include:
•
•
•
•

Craig Rosengrave (ISD) completed his three week promotional visit to Germany, Switzerland and Italy (June) to establish links with new
agents and strengthen existing ones
The new school website is still being developed and it is hoped to go live soon. We are supplyinig text to Beck and Caull for them to insert
Mark and Miyuki Ealey have officially resigned. The IRP will no longer be part of the marketing package for the International Department
Craig will leave on his two week marketing trip of Vietnam and Malaysia departing on Saturday 28 July

As of 23 July, we have 200 International fee-paying students on site. This could be the highest head count we have seen. This term we have
started with 26 new students. 2 x Year 9, 9 x Year 10, 9 x Year 11, 6 x Year 12. Thirteen are from China/Taiwan, 11 from Germany, two from Brazil.
German numbers are exceptionally pleasing. The new students start with a three-day orientation and course confirmation programme run by the
International team, assisted by staff from the ESOL and Maths Dept. Tracy Taylor and Sally Stanley-Boden also have presentations.
So far this year (as of 23 July), BHS International has processed 225 International students (Academic Programme 174.01 FTEs and International
Rugby Programme 6.2FTEs) making a total of 180.21 FTEs so far and our target goal was 170FTEs.
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4.1

To promote BHS as a destination for Year 7 and 8 students within the Waimairi-iri Community of Learning (COL) and improve their transition to
BHS.
•

Meeting of all Principals from schools within the COL was held on Tuesday 12 June. Cheryl Doig, Education Consultant and Change Manager
for Kāhui Akos (Communities of Learning), presented her summary report of our progress so far. This included what has worked well, our
challenges and actions that would strengthen our COL. A very productive session with robust discussion and next steps identified – Cheryl to
follow up with the three Principals who were not able to be at the meeting.

•

BHS ‘One term here’ survey – initiated by Richard McBrearty (COL Leader for Inclusive Practice). The aim was to gauge responses from this
year’s Year 9 students as to their transition to BHS. Positive responses but, as a COL, can do better to better manage the transitions!.
Currently a proposal for an ‘Experience Burnside Day’ in Term 4 is being discussed by the Curriculum Leaders Team.
Links continue to be developed with all schools of the Waimairi-iri CoL, both on an individual and collective basis; CoL leaders meetings are
held at BHS which has huge benefits for us.

4.2

Waimairi-iri ALLiS Mandarin Language Cluster − Another very busy and positive term with the ALLiS Manager and Lead Teacher of Mandarin
leading the project effectively. One meeting of the Principal’s Group was held in Term 2 on Friday 18 May and another was held on Thursday 26 July
at the beginning of Term 3. Discussion at both meetings focussed on the sustainability of ‘Mandarin’ learning across and within our schools. All
Cluster schools are determined to make it a viable language option and planning how this could be managed is underway.
Kevin Grounds (Lead Teacher of Mandarin) has surveyed the students to determine the impact of the ALLiS Programme on further study of Chinese
Mandarin at BHS with very positive responses.

4.3

Development of School Website −The test website is up and running. Rachel Baggaley, Studio Manager, and Vendel Egyed, (Senior Web Designer),
from ‘Beck and Caul’, are working with Bernadette Shaw (Promotions Officer), Alan Robertson and Andrew Godfrey (Network Manager) to add
information to and refine the look (design) of the new website before it goes live. A timeline has been developed to finalise this work with the
intention of the website ‘going live’ by the end of Term 3.

5.1

To develop a Master plan for the upgrade of the BHS Campus – facilities/learning spaces/grounds − as part of the Canterbury Schools Rebuild
Programme
•

Our Education Brief merged with School Charter and Strategic Plan − initial meeting with Chris Jansen and the Senior Leadership Team in
the last week of Term 2 to begin the process.
We continued negotiations with the Ministry of Education to establish our refurbishment and rebuild roll and was finally confirmed at the
end the start of Term 3. We now hope to begin the Master Planning process and an architect confirmed sometime during Term 3. This
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involves working with the architect/project managers to plan how to make the vision of the Education Brief a reality. This is likely to take
nine months to complete,remembering we are designing the Burnside High School campus for the next 30 years.
In the meantime, a review of our school infrastructure is being undertaken as part of the pre-Master Planning process. This involves:
o
o
o
o
5.2

A ‘Property Condition Appraisal’ − undertaken over the July holidays
An asbestos survey – started at beginning of Term 3
Checking (with cameras) sewers and storm water pipes – in Week 1 of Term 3
An assessment of our electrical supply

To address the earthquake
damage, weathertightness and refurbishment issues of identified learning spaces – Hunter and Cross
Gymnasiums. The Building Contractor for this work is HRS Construction Ltd.The pre-construction setup was undertaken during the first week of the
school holidays and building consent was granted on Friday 13 July. Work was then able to start on Monday 23 July.
The first stage of the project is the Hunter Gymnasium, which is planned to be completed by Friday 19 October 2018 and then the Cross Gym stage
will follow on with a planned completion by Sunday 31 March 2019.
G Block is to be a decanting area while building projects are carried out. To assist with this:
•
•
•
•

5.3

G7 has been prepared as a specific Physical Education space
The Dark Room is being setup as an alternative changing room area
Sports Coordinators’ office has been relocated here
G Block corridors have been repainted.

To further develop the Aurora Performing Arts Centre as a sustainable business operation and an effective school facility that enhances learning
outcomes for students
The repair and upgrade the Aurora Centre, including the Green Room continues. Good progress being made, in particular:
•
•
•
•

Fire door windows in M Block have been installed
Grinding cracks in exterior walls … ready for filling
Outside cladding continues
Painting of kitchen in Green Room

However, the issue with the escalating cost of the Sprinkler system to meet fire regulations is of concern. Discussions are now being held with the
CCC to establish a more manageable, cost effective solution.
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COMMENTS: FINAL
1.1

Student Achievement Target - refer separate end of year report sheet for details.

2.1

Staff Professional Learning Programme (Monday mornings) for 2018•

Teaching as inquiry projects (as part of staff appraisal goals) will show that teachers are reflecting on and changing their practice in
response to their PD programme/specific student needs - All teachers are required to complete an inquiry as part of the appraisal process,
teachers complete an inquiry throughout the year and the conversations with their appraisers at the end of the year includes discussions
around their progress through the inquiry process and the outcomes achieved. The quality and depth of inquiries varies across the school.
The most effective inquiries have shown depth of reflection by teachers, were collaborative and involved the putting into practice learning
gained from the professional learning programme. To strengthen this and further develop the inquiry process the focus of the professional
learning programme will be on the teaching as inquiry process in 2019.

•

Curriculum areas will show evidence of PD Strands in their planning and/or practice (during Faculty Review Days)- The Faculty review
process showed evidence, through planning and lesson observations, of implementation of effective pedagogy from the professional
learning programme.

•

The review of the professional learning programme showed the vast majority of staff were positive about the quality of facilitation and
content. The feedback given from the surveys conducted through 2018 was used to inform the planning of the 2019 professional learning
programme.

3.2

To improve the effectiveness of student Counselling Services in order to enhance student outcomes – Having a fourth Counsellor this year,
supported by our 3 intern counsellors proved very effective. This certainly helped manage/share the case-loads more evenly across the counselling
team. Coordinated by Mike Greenslade he was able to take out the peaks and troughs of individual counsellors. As a result we will continue to
employ a fourth counsellor who works across the divisions (fixed term basis) and have also secured the services of four intern counsellors in 2019 an additional office space has been created for them.

3.3

To foster and enhance Student and Staff Wellbeing:
•

Draft Strategic Plan is in progress – A BHS Wellbeing Survey was developed by the Wellbeing committee and completed by staffat the end
of term 3. Results were presented at the staff meeting on Tuesday 13 November. Some encouraging signs here but there is still more work
to be done with a small section of staff. In 2019, there will be a focus on staff – initiatives to support staff feeling good and functioning well.
At the same time, we will further develop positive education initiatives for students.
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Next steps include:
o
Student Wellbeing Committee 2019 – to include Sally-Ann Goodman, Sarah Higginson,Olivia Wells, Sarah Maguire, Sandra Pooch
(CoL Within School Leaders) and Callum Green
o

Newsletter and website – updates and resources

o

Staff rest room – space for chill-time

o

Puzzles in staffroom (connecting, being present, mindfulness)

o

Lunchtime walking groups

o

Shakti mat sessions and yoga (thanks Helen Townsend for your ongoing work)

o

Mindfulness sessions and tips for using tools in the classroom

o

Book/podcast/film sharing sessions: wellbeing related resource sharing

o

Workshops/seminars on a variety of tools and strategies to assist with positive relationships and communication, mindfulness

o

Support Staff – PD sessions (once a term) on wellbeing strategies
Note: These will form the basis of our Strategic Wellbeing Plan.

3.4

Development and Implementation of International Programme –Highlights of Term Three and Four include:
Craig Rosengrave (ISD) completed two marketing trips. The first to Malaysia and Vietnam. The second to Hong Kong, Taiwan and China.
Malaysia, Vietnam and Taiwan were visited for the first time. Each country is at different levels of maturity and requires different
approaches.
• The new school website is still being developed and it is hoped to go live soon. We are supplyinig text and images to Andrew Godfrey.
• Enroller software is not compatable with eSchool software so we will need to rethink how to digitalise our enrolment process.
• Good marketing and social media material has been created and posted (using Hail, Facebook and Youtube).
As at 31 January we have 142 FTEs enrolled and banked for the 2019 academic year. We have another 60 quotes, awaiting payments so this should
bring us close to our forecast of 175 FTE for next year. We hope there are still more enrolments to come for Terms 2, 3 & 4 of 2019 but there are
signs of a slowdown in China.
•

4.1

To promote BHS as a destination for Year 7 and 8 students within the Waimairi-iri Community of Learning (COL) and improve their transition to
BHS.
•

BHS Staff actively involved with collaborative projects- A number of the Within School CoL teachers were involved in professional learning
groups with teachers from other schools in the CoL. The collaborative projects were more focussed at primary level with limited scope for
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secondary involvement. The further development of these projects to meet the needs of our school will need to be a focus for the CoL in
2019.
•

COL leadership- Jeanette Shearer resigned from her position as Principal of Isleworth School at the end of term.3 and therefore a new COL
leader was required. For the interim period, Jenny Washington (Roydvale School) and Raewyn Saunders (Fendalton School) shared the
duties and responsibilities. I was on the appointment panel to appoint the leaders in our new shared, distributive model. Interviews for the
Col leadership positions took place on Thursday 22 November. Our Kahui Ako leaders for next year are Jenny Washington, Raewyn Saunders
and Matt Bateman (Burnside Primary).

•

Review of Achievement Challenges –was undertaken and thefocus in 2019 will now be on well-being, high quality teaching and learning
and culturally responsive practice with all feeding into Student Engagement.

•

For BHS In 2019, the Within School Teachers will be responsible for the facilitation of a PLG group, working on an inquirythat links with the
CoL Achievement Challenges and our Education Brief themes (Excellence, Flexibility, Culturally Responsive Practice and Wellbeing). There
will be 14 of these positions, most are the same as in 2018, with 5 new appointments made. These positions are fixed term only and come
with 2 Fixed Term Management Units and 2 hours per week release time.

•

On Wednesday 7 November and Thursday 8 November, Cathie Johnson, from NZCER, met with all CoL leaders. The first day she shared
resources and research around supporting wellbeing and engagement in schools. Then, on the Thursday, time was spent establishing next
steps in 2019 for our CoL.

•

Experience Burnside Day – took place on Tuesday 27 November- Sandra Pooch . This was organised by Sandra Pooch assisted by Richard
McBrearty and Rachaelle Stidder (COL Leaders for Inclusive Practice) and involved Year 5 - 7 Learners from each school (3% of total school
cohort).This is an excellent opportunity for students that demonstrate talents or have a high interest in the specific learning areas on offer.
The subject areas available to choose from were Mathematics, Digital Technology, The Arts, Science, Physical Education, Maori culture,
Pasifika culture, Languages, Social Science and English. Students were able to immerse themselves in two areas of learning they are
passionate about.They experienced learning and benefit from our specialist facilities and teachers that Burnside offers learners in our
cluster. A very successful day.

•

Year 9 Familiarisation Day -initiated by Richard McBrearty and Rachaelle Stidder and supported by their team consisting of Gillian Hanan
(Dance), Katerina Papageorgiou (Drama)and Chris Petch (Music) to make this happen –a first for BHS and a very successful day:
o
Details: All year 8 students from contributing schools enrolled at Burnside for 2019 were invited to join us on Wednesday 28
November, from 9:30am - 12:30pm.This provided students with the opportunity to:
- meet key staff that will be important to them in Year 9
-find out about various sports/arts/cultural activities that will be on offer in 2019
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- take a tour of the school while classrooms are operating
- ask current Year 9 and 10 students questions about Burnside High School
- get involved in some fun activities to start making connections with other new students
At the end of the session students were presented with a BHS keyring to recognise 2019 as their first year at our school.

4.2

•

COL composition – The CoL is very keen to have Merrin and Westburn Schools join the group. On 8 November, the Col Leaders and I met
with Principals of these two schools (Lisa Dillon-Roberts and Susan Jennison) to update them on our current focus for our COL and our move
towards our three Achievement Challenges of inclusion, engagement and cultural practices in 2019. Both schools are now considering
joining in 2019.
Note: On 23 November Bishopdale Preschool received MOE approval to join the Waimairi-iri COL.

•

Monica Richards (BHS Mathematics teacher) stepped down from her Col role as Across Schools Teacher (AST) for Numeracy at the end of
the year.

Waimairi-iri ALLiS Mandarin Language Cluster −
• Meeting of the Principals’ Management Group was held on Thursday 25 October. This was essentially a planning session for 2019. We are
very pleased with the progress we have made over the last two years and are keen to embed/further integrate Mandarin across the cluster
with the limited funds still available.
•

Positive Reflections so far:
- Engagement of the four Mandarin Language Assistants ( MLA’s) has been high and have been great to work with in both 2018 and 2018
- Extensive sharing of teaching records at BHS between MLAs on Google Doc
- Development of a rich resource in the Hao kit with In School Coordinators, Lead Teacher, ALLIS Manager and MLA’s
- The collaborative approach of working together to produce the additional resources for the Hao Kit
- ALLiS Effectiveness Survey shows a positive attitude to learning Chinese Mandarin by students involved in the programme
- A pathway into NCEA Level 1 Chinese study has been established at BHS;the aim is it to continue through to Level 3 in 2021
- Regular Manager/lead teacher Meetings
- Very effective support from BHS Business manager and Principal’s secretary
- Chinese Language Week positively recognised and celebrated in both 2017 & 2018
- Lead Teacher of Mandarin has given several presentations to South Island MLAs on Understanding New Zealand students at University of
Canterbury
- The ALLiS Manager and one Intermediate DP from within the cluster participated in a ten day principals’ delegation to China in Term One
2018.
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•

Due to the delayed start of the programme some funds are still available to the cluster at the end of the year. The principals’ group has
made a commitment to continue to provide MLAs and Mandarin language classes across the cluster in 2019 (and beyond). The available
funds will be used to contribute to the costs of Manadarin language coordinators in each cluster school and salary of Lead teacher of
Mandarin. Unfortunately we are not in a position to continue the ALLiS manager role, however we will continue to employ the incumbent
on a contract basis as / if required (from available funds).

•

The Lead teacher of Mandarin will have 15 ½ hours of Mandarin teaching classes at Burnside High School (Year 9 x 2, Year 10 x 2, Year 11 x
1) with the balance of his time working to support the MLA’s in their allocated cluster schools.

4.3

Development of School Website − .Alan Robertson, Bernie Shaw and Andrew Godfrey working with ‘Beck and Caul’ to put the finishing touches to it –
this will give us a fresh look and integrates Moodle /Schoology and Hail. We hope to have it ready and live during term 1 2019

5.1

To develop a Master plan for the upgrade of the BHS Campus – facilities/learning spaces/grounds − as part of the Canterbury Schools Rebuild
Programme
Delayed until 2019- a review of our school infrastructure (information gathering) was completed. The brief/scope for the project was completed by
the Ministries procurement group in October/November; and in early 2019 will invite Master planners (Architects) to consider applying. We will
have input into the final decision. I hope that we will be in a position to begin the Master planning process during term 1 2019. The Master Plan will
take up to 9 months to complete. This will involve extensive consultation, planning, design work and then prioritising the building
refurbishment/construction projects to address earthquake damage, weather tightness issues and upgrade our learning spaces/facilities.
Note: We hope to start work on addressing weather tightness issues in the Admin Block and perhaps I and J Blocks during the ‘Master Planning’
phase.

5.2

To address the earthquake damage, weather tightness and refurbishment issues of identified learning spaces – Hunter and Cross Gymnasiums.
The Hunter Gymnasium, the first stage of the project was completed in November and we will have access to it from the start of the 2019 school
year. It looks fantastic! Work started on the second stage, the Cross Gymnasium, just prior to Christmas. The expected completion date is 31 March
2019 and have access to it from the start of term 2 2019. . The Health and Physical Education Faculty (and students) use G-Block as a decanting
space. We hope the weather remains kind for classes to use outside spaces more during term 1 2019.

5.3

To develop the Aurora Performing Arts Centre as a sustainable business operation and an effective school facility that enhances learning
outcomes for students
- Progress continues on the repair and refurbishment of the Aurora centre, with recent work focused on exterior cladding and the repair of minor
earthquake wall cracks, flashings/weather seals and repainting. The expected completion date is 28 February. However, some additional work
will still be required to meet fire protection requirements and the Property Committee are working with the Council to formalise an agreed plan.
In addition, we have undertaken to complete further decoration work ourselves.
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Student Achievement Target: 2018 Action Plan
To be read in conjunction with the BHS Strategic Plan 2018 - 2020, the Annual Plan 2018, the
Ka Hikitia Education Strategy and MOE Pasifika Education Plan
Strategic Goal: To promote and enhance student engagement in learning so that:

Progress Indicators:
A
= Achieved
PA = Partially Achieved
IP = In progress
N
= Not Achieved
O
= Ongoing

•

They achieve at least NCEA Level 2 or equivalent to equip them with a solid learning foundation to be successful in pursuing
further studies or entry to the workplace.

•

They achieve NCEA Levels 1−3 and Scholarship at levels that are consistently at or above the national averages for Decile 8 −10 schools.

•

They achieve merit and excellence endorsements at each level of NCEA and of Scholarship above that of Decile 8 −10 schools.

•

Students, with special needs and those who have IEP’s, achieve their identified goals.

•

Māori*, Pasifika and Male and ESOL students achievement is comparable to that of all students at the school.
* Retention of all Māori students into the senior school is a focus

Annual Target 1: Aligned with proposed Waimairi-iri Community of Learning Student Achievement Challenge and Burnside Learning Cluster goals
Target: To improve the level of Literacy for identified groups of Year 9, 10 and 11 students so that they are in a position to achieve NCEA Level 1 Literacy in 2018/2019.
Action: Groups of Year 9, 10 and 11 students who are at risk of not achieving NCEA Level 1 Literacy (either this year or in the future) are identified, offered targeted
support and their progress (including attendance) monitored through to the end of Year 11.
Expected Outcomes:
• At least 60% of the Year 9 ‘at risk’ group have improved to be at or above the expected curriculum level in reading and writing by the end of Year 9.
• At least 80% of the Year 10 ‘at risk’ group are performing ‘at’ or ‘above’ the expected curriculum level in reading and writing by the end of Year 10.
• All Year 11 students who enter NCEA gain Level 1 Literacy requirement at the end of the year.
Measured by:
Using Literacy data, especially e-asTTle reading and English Department writing common assessments, NCEA Literacy results −2018 Summary. Attendance, lateness and
retention records will also be used to assist analysis.
Historical Position:
Refer to Cluster Data Analysis, Year 9 Entrance Data 2013−2017, Retention Data, NCEA Data Analysis 2012–2017 and MOE Highest Attainment for 2016 Leavers Data for
details. At the end of 2016, writing data across the COL indicated that 39% of our boys in Years 1 - 8 were not achieving at National Standard. This compares with only 21%
of girls not at the National Standard.
In 2017 the target Year 9 group (62) consisted of: 36 boys (58%), 26 girls 42%); Ethnicity-8 Māori (13%),3 Pasifika(5%), 7Asian(11%),43 NZ European(69%) and 1 (2%)
MELAA … excluding ESOL and international fee paying students)
In 2017 the target Year 10 group(62) consisted of 23 boys (37%), 39 girls(63%): Ethnicity- 12 Māori (19%),4 Pasifika(7%),6 Asian(10%), 31 NZ European(50%), 6 other
European(10%) and 3 MELAA (5%)
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Annual Target − Action Plan:
GOALS

ACTIONS

1.1 To identify groups of Year 9, 10
and 11 students who are at
risk of not achieving in Literacy

1.1.1 To appoint three within school CoL
teachers of Literacy to liaise with
HOF English in identifying target
groups based on data analysis
1.1.2 To analyse 2018 Year 9 entrance
data and e-asTTle results to identify
the Year 9 at risk group of students
1.1.3 At the end of 2017 analyse English
writing assessment records of the
Year 9 cohort to identify the at risk
group of Year 10 students for 2018

RESPONSIBILITY

Literacy leaders/facilitators are appointed and in
place with clear job descriptions and expected
outcomes

Within School COL
Literacy teachers (WST)
Deputy Principal –
Teaching and Learning
HOF English
Associate Principal

1.1.4 At the end of 2017 analyse English
Literacy achievement data of the
Year 10 cohort to identify the at risk
group of Year 11 students for 2018
1.2 To develop and provide
structured support
programmes for the identified
students.

WST Literacy
English, Social Studies,
Science, Mathematics
and PE/Health
Teachers
HOD Learning Support

1.2.2 Literacy strategies developed
for identified students in all subject
areas at all 3 levels.

WST Literacy
HOD Learning Support
Class Teachers
HOD/HOF’s
WST Literacy

1.2.4 Targeted group of at risk Year 11
students to work on Level 1 Literacy
Unit Standard Pathway
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Students who are at risk of not achieving are
identified at Year 9, 10 and 11 levels
Identified student lists are distributed to relevant
staff

Evidence of the use of diagnostic information being
used to inform teaching practices/literacy strategies
is on google docs shared during class teacher
meetings.

Appropriate support and resources are available to
assist staff

Learning Support Teacher

Across School COL
Teacher (AST) Literacy
Learning Centre
Manager

PROGRESS
MID-YEAR

FINAL

A
A

Notes of specific learning needs are available on
Kamar

1.2.1 Diagnostic information shared with
Year 9 and 10 teachers (and Head
of Learning Support) who then
analyse and use this information to
determine next steps for student
learning.

1.2.3 Literacy support for class teachers is
provided.

MEASURES/PRODUCTS/EXPECTED OUTCOMES

Students to successfully complete programme

A

A

A

O

A

O

A

IP

A
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GOALS
1.3 Targeted Student group(s)
progress/achievement is
closely monitored and
recorded

ACTIONS
1.3.1 Assessment and attendance
records are kept and analysed
to measure student progress

RESPONSIBILITY
Class Teachers
WST/AST Literacy
Divisional Deans
Head of Learning
Support

1.4 To further develop teachers
effective practices through
the staff professional learning
programme

1.4.1 Regular Professional Development
sessions focused on Literacy
skills/strategies are available for the
teaching staff (Monday mornings)

Deputy Principal Teaching and Learning

1.5 A structured and coordinated
programme of support is
developed through the
Waimairi-iri COL

1.5.1 Across School CoL Literacy teachers
assisting and providing access to
professional development.

AST Literacy

MEASURES/PRODUCTS/EXPECTED OUTCOMES

PROGRESS
MID-YEAR

FINAL

Deans monitor and follow up on attendance of all
students below 85% attendance. AST to add midyear and end-of-year attendance statistics to all
literacy targeted students.

IP

A

Mid-year and end-of-year data on the progress of
identified student groups are provided. Mid-year
close reading and writing common assessments in
English. End-of-year easTTle, Patoss writing, and
English end-of-year examination.

O

PA

O

A

IP

A

Refer Annual Plan-2018 for details

WST/AST Literacy
Teachers
Literacy support from outside providers is accessed
by AST for Burnside WST.

COMMENTS − Mid-Year
1.1

Identification of groups of Year 9, 10 and 11 students who are at risk of not achieving in Literacy − is aligned with the confirmed Waimairi-iri
Community of Learning (CoL) Student Achievement Challenge.
•
•
•

Teresa Burgess, Julia Johnson and Pip Kees have been appointed as CoL Within School Literacy Leaders with clear job descriptions and
expected outcomes. They are working closely with Duncan Bond, the CoL across Schools Literacy Teacher (AST) and the Head of Faculty
English.
An action plan has been developed and target (at risk) groups have been identified based on Year 9 entrance data, e-asTTle results, PATOSS
and Class Teacher Meetings (CTM). Year 10 and Year 11 lists have been completed based on consultation with deans, learning support staff
and Class Teacher Meetings.
The WST Literacy Team meet fortnightly on a Wednesday lunchtime. They have fine-tuned processes and systems for finalising these lists
liaising with Rosalie Stevenson (Head of Learning Support) and Lizzy Harrison (Head of Faculty English). We hope we have established systems
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for future years and are considering the appointment of a person with the specific responsibility of collating and analysing data so this can be
accessed more effectively – patterns, trends etc.
1.2

Develop and provide structured support programmes for the identified students − e-asTTle information has been shared through Year 9 and 10 class
meetings and is available on Q Drive. English teachers took responsibility for presenting the information and facilitating the meetings. Material
created for Monday morning PLGs have been shared with staff members via google docs. After the Class Teacher Meetings, the Divisions were divided
between the WST’s and each group of teachers was followed up on – thanked for comments, asked to clarify further and given feedback on strategies
identified. These documents were shared by WST’s with the Deans. Expert delivery of opt-in Literacy PLD on Monday mornings by WST who also
support teachers with their inquiries.

1.3

Targeted Student group(s) progress/achievement is closely monitored and recorded − the involvement of Deans, Guidance re the banding of classes,
input from class teachers and data is coming together into a workable and manageable system. This will be refined for future years. Mid-year data
(from English common assessments) and attendance is included on the literacy target student list. This will also be done at the end-of-year following
final examinations and PATOSS and e-asTTle tests.

1.4

Further develop teachers’ effective practices through the staff professional learning programme − Professional Development (PD) is being delivered
on Mondays with a differentiated approach to best suit the teachers’ needs. Teachers have been encouraged to link Literacy Learning with their
Inquiry and/or to feedback on the use of strategies with class groups or individual students. Sixty-one staff have opted to complete the Literacy PLG
programme this year.

1.5

Structured and coordinated programme of support developed through the Waimairi-iri COL − Across School CoL Literacy teachers continue to assist
and provide access to professional development.
Professional Development (from UC Edplus, Core Ed, Evaluate Associates) is being delivered twice a term so far to WST’s and AST. This will become
more targeted as the year progresses. Teresa Burgess and Julia Johnson attended the Boys’ Literacy course through QuickHELP in Term One. Members
of the WST attended the Delving Deeper Conference.
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COMMENTS − End- of-Year
1.2

Develop and provide structured support programmes for the identified students −

1.3

Targeted Student group(s) progress/achievement is closely monitored and recorded −

Information about identified students was analysed then disseminated throughout the year. Examples of this information was e-asTTle, learner maps, common
assessments and teacher comments. Approaches based around pedagogy were developed for these students. The approaches were then delivered through the
optional literacy Professional Development run by the WST,and the Class Teacher Meeting process. Students were measured to see if they were at the expected
curriculum level.

Progress and Achievement results were entered regularly into common spreadsheets. This information was recorded at three main times, beginning of the year,
mid- year and the end of year. We relied heavily on quantitative data so we could make straight forward comparisons. Progress was measured in multiple ways and
at multiple times with e-asTTLE, common assessments, PATOSS, and attendance.

1.4

Further develop teachers’ effective practices through the staff professional learning programme −
Professional Development sessions were delivered on Mondays with a differentiated approach to best suit the teacher. Teachers were encouraged to link the
Professional Development they received to their Inquiry. In the second half of the year we had 25 teachers sign up for literacy Professional Development. In 2019
the Inquiry process will then drive teacher PD.

1.5

Structured and coordinated programme of support developed through the Waimairi-iri COL −

Across School CoL Literacy teachers provided Professional Development twice termly in three hour meetings. The Kahui Ako also provided extra opt in sessions once
a term with some around English Speaks of another Language (ESL). This approach was originally wide in scope then narrowed into a more targeted approach with
help from Nicola Leete from UC Edplus and also the process of Inquiry. Burnside High School is also in the fortunate situation where we have developed our own
pedagogical knowledge over literacy which we used to support our teachers.

Analysis of Results for Target Groups 2018 -Years 9,10 and 11 (NCEA Level 1)

Year 9:
Expected outcome:
At least 60% of the Year 9 ‘at risk’ group have improved to be at or above the expected curriculum level in reading and writing by the end of Year 9.
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6 students left during the year.
Of the 98 Y9 target students 68 students were achieving at or above curriculum level 4 in both reading and writing. That is 70%.

Actual Outcome:
70% of the Year 9 ‘at risk’ group have improved to be at or above the expected curriculum level in reading and writing by the end of Year 9.
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Year 10:
Expected outcome:
At least 80% of the Year 10 ‘at risk’ group have improved to be at or above the expected curriculum level in reading and writing by the end of Year 10.

3 Students left during the year.
Of the 43 Y10 target students 12 students were achieving at or above curriculum level 5 in both reading and writing by the end of Year 10. That is 34%.

Actual Outcome:
34% of the Year 10 ‘at risk’ group have improved to be at or above the expected curriculum level in reading and writing by the end of Year 10.

Reading
By the end of Year 10 it is expected students are at curriculum level 5. The reading assessments of e-asTTle, Y10 English Close Reading Common Test and Y10
English Close Reading of Unfamiliar Text Test (final examination) is used to inform our judgement.

Outcome:
Of the 43 students on the targeted list 18 have reached the level for reading. As a percentage this is 18/43 which is 41%. However, of these 43 about 8
students have attendance below 80% so it is difficult for them to make progress. Thus it is 18/35 or 51%.
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Analysis:
From e-asTTle data it looks as the targeted students have actually regressed in their reading, however, compared to close reading we have seen an
improvement. At the start of 2017 we had 5 students at curriculum level 2, and by the end of 2018 the same target group had 7. However, we cannot use
one measure as these are one off assessments that are conducted online. Many students in 2018 assessment saw no value in doing e-asTTle as it came after
exams.
We can see a healthy improvement in the close reading where we had 25 students below the curriculum level mid 2018 and by the end of the year we had 20
students below. This is a significant improvement for six months.
Writing
By the end of Year 10 it is expected students are at curriculum level five. The writing assessments of responses to written text and formal writing used to
inform our judgement.
Actual Outcome
Of the 43 students on targeted list 12 have reached the level for reading. As a percentage this is 12/43 which is 28%. However of these 43 about 8 students
have attendance below 80%.
Of the 43 students on targeted list 12 have reached the level for reading. As a percentage this is 12/43 which is 28%. However of these 43 about 8 students
have attendance below 80%.
Note: Removing the 8 students with attendance below 80% increases the overall achievement to 34%. While the Year 10 results are disappointing there are
multiple factors at play that contribute to this outcome.
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Analysis:
For a student to be at the expected level they must have at least once ‘achieved’ in either response to written text or in formal writing. From these graphs we
can see that mid year formal writing we had 6 students, end of year we had 3 students and from formal writing we had 10 students. Of the target group we
only had 12 students make it across the achieved threshold at least once in these assessments. Those students who scored in the not achieved and working
towards will require significant intervention next year.
Attendance:
From the start of 2018 we originally had 46 students on our targeted list. By the end of 2018 we now have 43 students. We also have 8 students whose
attendance is now below 80%. From their attendance and other assessment data gathered it is this teachers judgement that they are not at the required
curriculum level. For example if student A has had ‘not achieved’ during mid year and their attendance is on 47% it is unlikely they would have reached the
required level with similar assessments at the end of the year. These absences are not justified and the above student is a priority learner.
Attendance of target group
Students who left during the year:

3/46

Students whose attendance was less than 70%:

2/43
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Students whose attendance was less than 80%:

5/43

= 12%

Students whose attendance was less than 90%:

7/43

= 16%

Students whose attendance was 90% and over:

26/43 = 60%

Year 11 (NCEA Level 1):
Expected outcome:
All Year 11 students who enter NCEA gain Level 1 Literacy requirement by the end of the year.
Actual Outcome:
By the end of 2018 we had 43 students on the Targeted student list. We had 41/43 students gain the necessary 10 credits of Level 1 Literacy. As a percentage
we got 95% but not the 100% set by the Achievement Target. It is important to note these credits were a mix of unit and achievement standards across the
group. We are happy with this outcome, the culmination of three year work with our students with the highest literacy needs.
Note: See attendance note below regarding the two students with low attendance.

Attendance:
From the start of 2018 we originally had 47 students in the targeted group. We had five students leave school, with one now in Alternative Education who
actually achieved the 10 credits in literacy required at NCEA Level 1. She has not been included in the statistics. The two students who did not reach the Level
1 Literacy requirements had attendance rates of 51% and 16% respectively.
Attendance of target group
Students who left during the year:

5/48

Students whose attendance was less than 70%:

5/43

= 12%

Students whose attendance was less than 80%:

8/43

= 19%

Students whose attendance was less than 90%:

11/43 = 26%

Students whose attendance was 90% and over:

19/43 = 43%
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NAG 4:
PROPERTY
AND FINANCE
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PROPERTY SUB-COMMITTEE
Personnel
Phil Holstein (Principal and Property Committee Chair), Charles Breurkes (Chair, Board of
Trustees) Brent Crammond (Deputy Chair, Board of Trustees), Wally Lauder (Facilities
Manager), Tom Music (Business Manager), Andrea Griffin (ex-officio – Associate Principal)
Sheryl Crase (Secretary, Board of Trustees)
The Property Committee’s brief:
● To ensure that the school complies with the negotiated conditions of any existing asset
management agreement, and implements a maintenance programme to ensure that the
school’s buildings and facilities provide a safe and healthy learning environment for
students.
● To establish procedures/processes that ensure that maintenance work, property
upgrades and new building projects are carried out to the correct standard and within
the parameters of the Ministry of Education’s property policies and guidelines.
● To meet monthly (or sooner if required) during school term time to attend to the above.
Review of the year ended 31 December 2018:
Since the 4 September 2010 and 22 February 2011 Canterbury earthquakes, 5 year cyclical
building maintenance plans and the funding for them, have been frozen by the Ministry of
Education. All major works projects have been suspended because of this action. The
School’s Education Brief and Roll Review was finalised with the Ministry late 2018. Master
Planning is due to start early to mid 2019 with the main construction works expected to
commence late 2019/2020.
Outlined below are key activities completed by property / facilities management staff:
● Internal refurbishments including painting, carpets, wall linings, whiteboards and new
LED lighting were carried out in 6 classrooms, 2 offices and 2 corridors.
● Exterior painting of K Block and Dance Hall
● D 4 was extensively damaged by an arson fire and had to be completely refurbished, this
was covered by the MOE insurers. New furniture was also required which was covered
by the School’s insurer, through the MOE.
● An additional office in the Counsellors’ area was created. This was funded by the MOE
out of our CSR budget.
● Earthquake repairs and refurbishment of the Hunter Gym started at the beginning of
Term 3. This was completed early December, then the works on the Cross Gym started
with completion expected by the beginning of Term 2, 2019. The standard of the
finished works is pleasing. These projects are being carried out by the MOE using the
School’s CSR funding. The contractor for this project is HRS Construction.
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● Planning started on the refurbishment of the B Block toilets with the view to providing
gender neutral facilities. It is hoped these works will be started end of Term 1, 2019.
● Interior painting of G block Classrooms ready for use as decanting spaces for CSR.
● Progress on weather tightness issues in I, J and the Administration blocks and have been
put on hold until the School’s Master Plan is completed.
● All other mandatory safety requirements regarding property, such as building ‘warrant
of fitness’, fire safety ‘warrant of fitness’, safety tagging of portable electrical
equipment, boiler inspections and certifications have been completed.
● Earthquake damage, weather- tightness issues and HVAC replacement of the Board of
Trustees owned Aurora Centre commenced at the beginning of 2018. This project is to
cost in the vicinity of $2.3m made up of Board funds and Insurance claim along with a
grant from the Rata Foundation which the Board is grateful for. The main contractor for
this project is Watts & Hughes Construction and the project manager is Hampton Jones.
Goals for 2019:
● Completion of weather tightness, earthquake repairs of the Aurora Centre, expected
mid-term 1.
● Upgrade fire protection system in the Aurora Centre which is a requirement of the
building consent for the above. Planning is underway.
● Completion of earthquake repairs and refurbishment of the Cross and Hunter gyms,
expected beginning of term 2
● Completion of the School’s Master Plan in preparation for CSR construction works to
begin late 2019/2020.
● Refurbishment of B Block toilets to provide gender neutral facilities.
● Carry out cyclical maintenance of Gyms Outside Changing Rooms exterior, painting of
the Coveredways and painting and refurbishment of 4 classrooms and 1 Deans office
area.
● Paint G Block exterior and repair the roof leaks. G Block is expected to be demolished
after CSR is complete however the School will require to use this building as decanting
spaces during the CSR programme
Changes in Property Committee
Phil Holstein (Principal) joined the committee as Chair to commence 2018. We farewelled
Richard Barnett from the Property Committee in June 2018. The new Associate Principal,
Andrea Griffin, joined the committee in an ex-officio capacity. Sheryl Crase (Board of Trustees
Secretary) provided secretarial services.
Phil Holstein
Property Sub-Committee Chair
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FINANCE SUB-COMMITTEE
Personnel
Andrea Loubser - Chair
Charles Breurkes
Phil Holstein (Principal)
Tom Music (Business Manager)
Susan McAuley (Chair) - resigned from committee February 2018

Committee’s Brief


To oversee the management of the school’s financial resources.



To compile the annual budget, monitor the financial performance of the school relative
to budget, monitor investments and make recommendations to the Board of Trustees
on all financial matters impacting the school.



Meet monthly to attend to the above.

Review of the Year Ended 31 December 2018


The school ends the year with a deficit of $1,092,843 after providing for depreciation of
$788,469.



Expenses of $1,217,246 included in the deficit above directly relate to the Aurora Centre
repair and remediation work which commenced in December 2017 and will continue to
approximately March 2019. These works significantly impacted the school and business
use of the Aurora Centre during 2018. The work undertaken involves earthquake related
repairs (covered by Insurer) and “leaky building” related damage (Board responsibility). .



Included in the loss on disposal of equipment is $ 259,784 relating to the write-off of the
HVAC systems which needed to be replaced.



The school acknowledges and has recorded in Grant income the RATA Foundation Grant
of $250,000 which has been utilised to assist funding of the Aurora Centre repairs.



The Working Capital is $3,500,021 (2017: $4,671,656)



The net surplus from international students increased by $143,022 (11%) on the 2017
figure (and 18% ahead of budget).



The net surplus from the Aurora Centre (including direct overheads) decreased by
$96,775 (-50%) compared to 2017. This was 41% below the budget. This was primarily
caused by the extensive time that the Aurora Centre was either out of operation or only
available for selected events due to repairs and consenting requirements. The effect on
bookings is ongoing.
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Levels of income from other sources, including, interest and fundraising remained
relatively static.



After assessing the property plan, the ten year Cyclical Maintenance provision increased
to $522,143 (2017: $451,850), reflecting the ongoing maintenance requirements based
on information currently available. This includes buildings which management is
reasonably certain will exist beyond the Christchurch School rebuild project.



The provision for Board Owned Property maintenance of $136,191, brought forward
from 2017, was utilised toward the remediation repairs required on the Aurora Centre.



The Board has noted the contingent liability facing the school with regard to the
Christchurch School rebuild. Planning for this process will be completed in 2019. The
proportion required by the school to meet its share of the obligations for both its wholly
and jointly owned buildings will be clarified as the planning process progresses.



Capital items to the value of $1,214,881 were purchased (Budget $1,067,296). This
includes Teachers Laptops accounted for as finance leases in line with current
accounting practise (previously budgeted for as operating leases).



The Finance and Administration team continue to work well under the guidance of
Business Manager, Tom Music. Changes in staff have been covered effectively with one
new experienced staff member being appointed to fill a vacated position. The
committee greatly appreciates the loyalty and excellent services provided by the finance
and administration staff.



The committee continues to appreciate the endeavours of the School’s Management
Team in working within the financial constraints of ever increasing costs.

Goals for the Year Ended 31 December 2019


A budget deficit of $141,060 has been set for the 2019 year and adopted by the Board
of Trustees. This includes depreciation of $725,870. The board has considered this an
appropriate time for continued investment in curriculum areas guided by the prudent
management of faculty heads and school management. Maintaining a healthy working
capital position continues to be an important objective.



Capital expenditure of $461,577 is planned to maintain the schools resources and
facilities at an appropriate standard. This includes significant investment in assets
related to teaching and curriculum areas.



The management team will continue to review internal processes and seek to improve
business systems. Areas such as accounts payable, budgeting and monthly reporting
will continue to be a focus.



The main role of the committee for the year will be to work with the School’s
Management team to achieve a sustainable operational budget with an increased focus
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on the capital expenditure required, particularly ahead of the Christchurch School
Rebuild programme.


A further goal of the committee is to work through a five year financial planning cycle to
maintain the schools fiscal health ahead of proposed zoning and roll changes.

Andrea Loubser
Finance Sub-committee Chair

2018 Annual Report - Burnside High School (319)

Page 56

2018 Annual Report - Burnside High School (319)

Page 57

2018 Annual Report - Burnside High School (319)

Page 58

2018 Annual Report - Burnside High School (319)

Page 59

2018 Annual Report - Burnside High School (319)

Page 60

2018 Annual Report - Burnside High School (319)

Page 61

2018 Annual Report - Burnside High School (319)

Page 62

2018 Annual Report - Burnside High School (319)

Page 63

2018 Annual Report - Burnside High School (319)

Page 64

2018 Annual Report - Burnside High School (319)

Page 65

2018 Annual Report - Burnside High School (319)

Page 66

2018 Annual Report - Burnside High School (319)

Page 67

2018 Annual Report - Burnside High School (319)

Page 68

2018 Annual Report - Burnside High School (319)

Page 69

2018 Annual Report - Burnside High School (319)

Page 70

2018 Annual Report - Burnside High School (319)

Page 71

2018 Annual Report - Burnside High School (319)

Page 72

2018 Annual Report - Burnside High School (319)

Page 73

2018 Annual Report - Burnside High School (319)

Page 74

2018 Annual Report - Burnside High School (319)

Page 75

2018 Annual Report - Burnside High School (319)

Page 76

2018 Annual Report - Burnside High School (319)

Page 77

2018 Annual Report - Burnside High School (319)

Page 78

