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Waimairi-iri Burnside High School
A leader of learning

We are:
•	 A centre for academic excellence, emphasising high-quality teaching practices that lead to outstanding 

achievements for our students. A centre where engaged learners participate in purposeful and meaningful 
learning experiences.

•	 Gender diverse - the social reality of our nation and our world; providing young students with opportunities to 
develop by creating learning relationships based on genuine respect and equality.

•	 A very large school with over 2400 students, which provides an extensive, diverse and specialised curriculum 
to challenge and cater for students of all abilities.

•	 Able to provide an exceptionally wide range of co-curricular opportunities in music, drama, dance, clubs and 
sports for students to enjoy; and through which they learn new skills, make friends, take leadership roles, and 
achieve at a high level.

•	 A values-based, caring school where students are known and supported as individuals within a positive, 
inclusive and well-resourced learning environment; and where identity, belonging, and wellbeing are 
cornerstones of our practice.

•	 Connected to our community through effective relationships with whānau and the wider community to 
improve student outcomes.

•	 Innovative and responsive to the evolving nature of society; through continuous and rigorous review of our 
systems, practices and procedures.



Our Vision: Personal excellence and care for others
Our Mission: To provide a safe, positive, inclusive learning environment where students attain the 

          knowledge, skills and personal qualities to choose the right pathways in life.

Values-based 
culture of 

wellbeing and 
care

1.1 
Widen the responsibility 
for pastoral support to 
ensure the BHS values 
are a daily reality for all 
students and staff

1.2 
Extend targeted support 
for high complexity and 
disengaged students 

1.3 
Continue prioritisation of 
staff and student hauora  
(wellbeing) 

Identity, 
inclusion and 

belonging

2.1 
Develop the Te Ao Maori 
understanding of all 
staff to enable them to 
meaningfully incorporate 
this in their work

2.2 
Continue focussed 
support for Māori and 
Pasifika ākonga and their 
whānau  

2.3 
Valuing and celebrating 
the diversity of our 
school community 
so that every person 
feels safe, connected, 
recognised and that they 
belong at Burnside High 
School 

Kaitiakitanga    
(Stewardship) 

5.1 
Maintain and 
further develop our 
management plans and 
practices  

5.2 
Rebuild a sustainable 
cohort of international 
fee-paying students 

5.3. 
Campus development 

Community 
connections  

4.1 
Strengthen links and 
relationships with 
whānau with a focus 
on emerging ethnic 
communities 

4.2 
Utilise the mutual 
strengths of the 
Waimairi-iri Kāhui Ako 
and contributing zone 
schools 

 Purposeful 
and engaging 

learning 
experiences

Providing future-focussed, 
flexible and student-centred 
learning  

3.1 
Implement key national 
education and learning 
priorities (NELP) 

3.2 
Develop a flexible 
curriculum and 
timetable to meet 
diverse needs 

3.3 
Enhance learner-
focussed pedagogy to 
develop student agency 

Foster a climate of safety, 
care and connectedness for all 
through the BHS valuesG
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Commit to the growth, dignity, 
inclusion and mana of all, 
guided by the principles of Te 
Tiriti o Waitangi

Strengthening relationships 
and collaboration between 
Burnside High School and the 
community

Building on our foundations in 
a sustainable way 

1 2 3 4 5

Reference 
NELP’s (National Education and Learning Priorities) https://www.education.govt.nz/assets/Documents/NELP-TES-documents/FULL-NELP-2020.pdf  
Kahikatea: Ka Hāpaitia, Ka Hikitia Strategy Visual, Action Plan for Pacific Education 2021  



STRATEGIC PLAN
2023 - 2025

Widen the responsibility for pastoral support to ensure that the BHS values are a daily reality for all 
students and staff

To be achieved by:
1.1.1	 Developing and implementing a weekly (timetabled) Ako time where students experience our 	
	 values by focussing on connections, belonging, skills and wellbeing
1.1.2      Training staff (including SLT) in the Ako programme and the associated toolkit

Extend targeted support for high complexity and dIsengaged students

To be achieved by: 
1.2.1  	 Developing a model for delivering a specialist programme
1.2.2      Providing a designated space with appropriate staffing and resourcing

Continue prioritisation of staff and student hauora (wellbeing)

To be achieved by:
1.3.1   	  Ongoing reviews to identify workload changes and impacts related to this Strategic Plan
1.3.2      Continuing to include a high degree of communication and consultation in the decision making     	
	  process
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	       GOAL 	     Foster a climate of safety, care and connectedness for all through the BHS values

Values-based culture of wellbeing and care

Develop the Te Ao Māori understanding of all staff to enable them to meaningfully incorporate this in 
their work	

To be achieved by:  
2.1.1  	 Continuing to develop te reo Māori basic proficiency for all staff
2.1.2      Supporting staff to meaningfully incorporate tikanga Māori into everyday life and all classrooms

Continue focussed support for Māori and Pasifika ākonga and their whānau

To be achieved by:  
2.2.1  	 Extending He Māhuri and Pasifika steering groups 
2.2.2     Committing to resourcing the next stages in Te Poutama, including key support workers 

	
Valuing and celebrating the diversity of our school community so that every person feels safe, 
connected, recognised and that they belong at Burnside High School

To be achieved by:  
2.3.1  	 Increasing the engagement and visibility of our diverse cultures around the school
2.3.2     Building staff capacity for inclusive practices through school wide professional learning
2.3.3   	 Creating spaces and places for diverse groups to engage and connect 
2.3.4     Increasing advocacy by extending input of student voice into decision making

	       GOAL	   Commit to the growth, dignity, inclusion and mana of all, guided by the principles of Te Tiriti o Waitangi

KEYSTONE 1	       

KEYSTONE 2		  Identity, inclusion and belonging

 

Implement key national education and learning priorities (NELP) 

To be achieved by: 
3.1.1	 Prioritising work on the NZ Curriculum refresh, NCEA changes and mana orite mō te 		
	 mātauranga Māori 

	       GOAL	   Providing future-focussed, flexible and student-centred learning 

KEYSTONE 3	             Purposeful and engaging learning experiences

keystone 3  strategic priorities cont’d overleaf 
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We will: 

2.1

2.2

 

2.3  

We will: 

1.1  

1.2

1.3

We will: 
3.1



Develop a flexible curriculum and timetable to meet diverse needs 

To be achieved by:
3.2.1   	 Implementing appropriate recommendations outlined in the junior curriculum review 		
	 report
3.2.2	 Investigating the feasibility of offering a wider range of meaningful and accessible course 	
	 options for senior students
Enhance learner-focussed pedagogy to develop student agency 

To be achieved by:  
3.3.1   	 Delivering a coherent staff Professional Development programme that builds on and 		
	 extends our understanding of student agency  
3.3.2	 Implementing approaches in our practice which support the development of agency;
	 including understandings gained from hybrid learning 
		

Strengthen links and relationships with whānau with a focus on emerging ethnic communities  

To be achieved by:  
4.1.1   	 Establishing a Cultural Diversity Liaison role to better support our emerging ethnic		
	 communities
4.1.2	 Establishing networks and hubs connected to the school
4.1.3	 Streamlining communication systems between school and home

Utilise the mutual strengths of the Waimairi-iri Kāhui Ako and contributing zone schools 

To be achieved by:  
4.2.1   	 Continuing to focus on Aotearoa New Zealand Histories in relation to our localised cultural 	
	 narrative
4.2.2	 Strengthening student transitions from contributing schools

	       

GOAL	    Strengthening relationships and collaboration between Burnside High School and the community

KEYSTONE 4	          Identity, inclusion and belonging
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Maintain and further develop our management plans and practices  

To be achieved by:  
5.1.1   	 Formalising a business strategy which encompasses financial and IT Management, staff 		
	 capability building and planning for succession 

Rebuild a sustainable cohort of international fee-paying students 

To be achieved by:
5.2.1   	 Revising our international growth strategy (including targets) 
5.2.2	 Providing appropriate resourcing for the international team 
5.2.3	 Continuing to provide quality programmes and support for our international students

Campus development 

To be achieved by:
5.3.1	 Actively managing the completion of stages 1-3 of the Burnside Master Plan (our long-term 	
	 framework to guide the future development of the school site)

	       

GOAL	   Building on our foundations in a sustainable way  

KEYSTONE 5	           Kaitiakitanga (Stewardship) 
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KEYSTONE 4	          Community connections

KEYSTONE 3	             Purposeful and engaging learning experiences (cont’d)

3.2  

3.3

We will:

 4.1  

4.2

 

We will: 
5.1  

  

5.2

5.3
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