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Burnside High School
Te Kura o Waimairi-iri

This document is to be read in conjunction with:

e The BHS Strategic Plan 2023-2025, Student Achievement Target Plan 2025, Maori and Bi-Cultural Strategy 2023-2026, Pasifika
Strategy 2023-2026, Waimairi-iri Kahui Ako Learning Plan and the statement of National Education and Learning Priorities (NELPs),

2020.

Annual Implementation Plan 2025

KEYSTONE 1: VALUES-BASED CULTURE OF WELLBEING AND CARE

STRATEGIC GOAL: Foster a climate of safety, care and connectedness for all through the Burnside High School values

TARGET

ACTIONS

RESPONSIBILITY

MEASURES/PRODUCTS/OUTCOME

PROGRESS
MID-
FINAL
YEAR

1.1 Widen the responsibility
for pastoral support to
ensure that Burnside
High School Values are a
daily reality for all
students and staff

111  Developing and implementing a
weekly (timetabled) AKO time
where students experience our
values by focussing on connections,
belonging, skills and wellbeing

1.1.2 Training staff (including SLT) in the
AKO programme and the associated
toolkit

Deputy Principal -
Teaching and
Learning

Deputy Principal -
Wellbeing

WST Responsible for
Co-ordinating the
Programme

Implement a self directed learning
course (Form time activities) for all
students which utilises the resources
developed in 2024 - teacher facilitation is
optional.

Monitor student participation, tracking
the percentage of students engaging
with the self-directed programme.

Use termly feedback from students to
qualitatively assess engagement,
challenges, and perceived value of the
programme.

Measure students’ perception of
readiness for future challenges (e.g.,



https://docs.google.com/document/d/1KyxjqdtM9W6atC-fFpoAqBAkmj4JKUrD/edit?usp=sharing&ouid=105495726685953803054&rtpof=true&sd=true
https://docs.google.com/document/d/100I09cY_z0KxSsLHEJyRydZkg8SrtUPh/edit?usp=sharing&ouid=105495726685953803054&rtpof=true&sd=true
https://docs.google.com/document/d/100I09cY_z0KxSsLHEJyRydZkg8SrtUPh/edit?usp=sharing&ouid=105495726685953803054&rtpof=true&sd=true

NCEA, higher education) as a result of
the skills gained in the programme.
Track the percentage of teachers who
attend professional development
sessions or access support resources for
facilitating the programme.

1.2 Extend targeted support
for high complexity and
disengaged students

1.2.1 Developing a model for delivering a
specialist programme

1.2.2 Providing a designated space with
appropriate staffing and resourcing

Deputy Principal -
Wellbeing

HOF Student
Support

However further connection with and
utilisation of outside providers to be
investigated e.g. Alternative Education
providers, including CNC.

A review of existing support undertaken,
and alternative programmes/support
investigated within the Learning Support
department.

A review of existing courses/providers
that support our disengaged learners in
our Careers Department.

N/A

N/A

1.3 Continue prioritisation of
staff and student hauora
(wellbeing)

1.3.1 Ongoing reviews to identify
workload changes and impacts
related to this Strategic Plan

1.3.2 Continuing to include a high degree
of communication and consultation
in the decision making process

(Three Question Survey)

Associate Principal

Principal

Further strengthen self-review processes
such as ‘start of year’ to refine
procedures and processes

Interrogation of systems to identify
efficiency gains - e.g. HR, accounting,
managing staff leave, etc

Change to twice a week staff briefings to
improve communication

Increased consultation through staff
participation in assessment and reporting
and curriculum committee




KEYSTONE 2: IDENTITY, INCLUSION AND BELONGING
STRATEGIC GOAL: Commit to the growth, dignity, inclusion and mana of all, guided by the principles of Te Tiriti o Waitangi

TARGET

ACTION

RESPONSIBILITY

MEASURES/PRODUCTS/OUTCOME

PROGRESS
MID-
FINAL
YEAR

2.1 Develop the Te Ao Maori
understanding of all staff
to enable them to
meaningfully incorporate
this in their work

2.1.1 Continuing to develop te reo Maori
basic proficiency for all staff

2.1.2 Supporting staff to meaningfully
incorporate tikanga Maori into
everyday life and all classrooms

Deputy Principal -
Engagement

Deputy Principal -
Teaching and
Learning

GCT - Kaitiaki o te
Ao Maori

Continue to offer a sustained professional
learning programme that builds basic te reo
Maori proficiency for all staff and supports
the meaningful incorporation of tikanga
Maori into everyday life and classroom
practices. This programme will include
in-school workshops, online learning
modules (through Te Kura), and external
opportunities such as the Tuahiwi Education
Workshops. Staff will also be encouraged to
set individual goals for integrating te reo and
tikanga into their teaching and daily
interactions.




2.2 Continue focussed
support for Maori and
Pasifika akonga and their
whanau

2.2.1

Extending He Mahuri and Pasifika
steering groups, Me Te Whanau
NCEA evening

2.2.2 Committing to resourcing the next

stages in Te Poutama, including
key support workers

Deputy Principal -
Engagement

Pasifika Coordinator

Kapa Haka and
Polyfest tutors

WST

Clarify the specific objectives for expanding
these groups; We are aiming for more
participation, greater representation, and
improved support. community engaged via
email, newsletters personal calls/messages
to seek support. Contact key community
members and leaders to invite them to join
the groups.

Me Te Whanau

Set a date, time, and location, and send out
invitations or reminders to families,
particularly those who might benefit most
from the event. Ensure all families know how
the NCEA system works.

Key jobs and targets discussed and actioned.
Te Ora Hou mentors employed.

Pasifika support worker employed from Term
2 onwards.

Polyfest tutors are currently employed.
KapaHaka tutors employed

2.3 Valuing and celebrating
the
diversity of our school
community so that every
person feels safe,
connected, recognised
and that they belong at
Burnside High School

2.3.1

Increasing the engagement and
visibility of our diverse cultures
around the school

Deputy Principal -
Engagement

GCT

CRM

Cultural Art Projects: Incorporate
multicultural art installations, murals, or
projects that represent the different cultures
in your school community.

Dedicate specific weeks to highlight
different cultures (e.g., Pasifika Week,, Maori
Language Week) with activities,
performances, and food. Engage with the
community to understand what and how
these aspects will be portrayed.




2.3.2 Building staff capacity for
inclusive practices through
school-wide professional learning

Run Cultural Competency Workshops:
Provide staff with ongoing training on
cultural competency and how to create an
inclusive environment in the classroom.
(Pasifika)

2.3.3 Creating spaces and places for
diverse groups to engage and
connect

Continue to develop the whare into a more
usable space to allow a full kitchen to be
developed.

2.3.4 Increasing advocacy by extending
input of student voice into
decision-making

Create provision for Maori Tuakana and
Pasifika leaders to provide feedback
throughout 2025.




KEYSTONE 3: PURPOSEFUL AND ENGAGING LEARNING EXPERIENCES

STRATEGIC GOAL: Provide future-focused, flexible and student-centred learning

TARGET

ACTION

RESPONSIBILITY

MEASURES/PRODUCTS/OUTCOME

PROGRESS
MID-
FINAL
YEAR

3.1 Implement key national
education and learning
priorities (NELP)

3.1.1

Prioritising work on the NZ
Curriculum refresh, NCEA changes
and mana orite mo te matauranga
Maori (Equal status for

matauranga Maori)

AP - Curriculum

DP - Teaching and
Learning

HOFs (English and
Mathematics)

Support the English and Mathematics
Faculties to engage with and develop
curriculum to align planning and resources
with the forthcoming NZ Curriculum refresh
(implementation in 2026).

English and Mathematics curricula are
updated to reflect the NZ Curriculum
refresh, NCEA changes, and mana orite mo
te matauranga Maori. This will result in
cohesive, culturally responsive teaching
and learning programmes that meet
national standards and engage all learners.
In preparation for implementation in 2026.

DP - Teaching and
Learning

TICs Literacy and
Numeracy

WSTs - Literacy

Build a strong foundation for a Literacy and
Numeracy Strategy by enhancing staff
capacity, piloting initiatives, and setting up
systems for monitoring progress of
students so that they are in a position to
achieve the literacy and numeracy NCEA
co-requisites.



https://docs.google.com/document/u/0/d/1XiQ-LzF7xTFKXfU8NzsyRSJqiojsc_g7CT5BgrTlILA/edit
https://docs.google.com/document/u/0/d/1XiQ-LzF7xTFKXfU8NzsyRSJqiojsc_g7CT5BgrTlILA/edit

3.2 Develop a flexible
curriculum and timetable
to meet diverse needs

3.2.1

Implementing appropriate
recommendations outlined in the
junior curriculum review report

Associate Principal -
Curriculum

Deputy Principal -
Teaching and

Learning
3.2.2 Investigating the feasibility of Associate Principal -
offering a wider range of Curriculum

meaningful and accessible course
options for senior students

Review the existing Teaching and Learning
vision (Junior Curriculum Review Report
recommendation 1) with the intention to
co-construct a refreshed vision and
socialise this. (BIS)

Promote the 2023/24 Growth/Graduate
Profile by helping faculties identify key
practices that support students in
developing the outlined skills and
capabilities in this profile. (Junior
Curriculum Review Report recommendation
2) (BIS)

Gather termly feedback from students to
assess engagement and understanding of
the Growth/Graduate profile as delivered
through the Form time resources
programme.

Implement a Curriculum committee to form
a consultative body of staff on the
curriculum. Through this an analysis of the
current curriculum and previous curriculum
review. This committee also oversees
development of meaningful and accessible
course options.

3.3 Enhance
learner-focussed
pedagogy student agency

3.3.1

Delivering a coherent staff
Professional Development
programme that builds on and
extends our understanding of
student agency

Deputy Principal -
Teaching and
Learning

Design and implement a series of
professional development sessions that
focus on practical strategies for fostering
student agency, including the use of Al and
Schoology to enhance student ownership of
learning.



https://drive.google.com/file/d/10JJDyHdW0hbrE9VPmo5mqWxVz_Dzf9AF/view?usp=sharing
https://docs.google.com/document/d/17gMhJaDO9QKoh_OEL1kL3qdTo8SSbo6dM4UWYuSiuIc/edit?usp=sharing
https://docs.google.com/document/d/17gMhJaDO9QKoh_OEL1kL3qdTo8SSbo6dM4UWYuSiuIc/edit?usp=sharing
https://docs.google.com/document/d/16ThrTb30NyR8JFg6Q8IWwUW7UqNfAQS4LV8glwYZgDI/edit?usp=drive_link
https://docs.google.com/document/d/16ThrTb30NyR8JFg6Q8IWwUW7UqNfAQS4LV8glwYZgDI/edit?usp=drive_link

3.3.2

Implementing approaches in our
practice which support the
development of agency; including
understandings gained from hybrid
learning

Deputy Principal -
Teaching and
Learning

Staff demonstrate an increased
understanding of student agency and
effectively integrate Al tools and use
Schoology to empower students in
managing their learning.




KEYSTONE 4: COMMUNITY CONNECTIONS
STRATEGIC GOAL: Strengthening relationships and collaboration between Burnside High School and the community

PROGRESS
TARGET ACTION RESPONSIBILITY | MEASURES/PRODUCTS/OUTCOME MID-
FINAL
YEAR
4.1 Stll‘etngthﬁ.n linkihan(:]_ 4.1.1  Establishing a Cultural Diversity \?verfﬁgty' Principal - Development of an Ethnic Communities
\r;’iti :?SCLZSOV:'emV;’r air;au Liaison role to better support our eltoeing Engagement plan and associated role.
: emerging emerging ethnic communities
ethnic communities . . .
o Work with existing student leadership groups
4.1.2 Establishing networks and hubs . . .
connected to the school to identify need and further connection.
41.3 Streamlining communication systems Website refresh occurring 2025
between school and home
4.2 Utilise the mutual 421 Continuing to focus on Aotearoa New DP - Teaching and Kahui Ako wide professional learning
strengths of the Zealand Histories in relation to our Learning opportunities are provided in Week 6 of
Waimairi-iri Kahui Ako and localised cultural narrative Term 1
contributing zone schools
BHS Social Sciences staff provide their
expertise across the Kahui Ako
Completed in 2023
Outcomes: Partnerships with communities
continue to improve.
4.2.2 Strengthening student transitions Head of Student Collaborate with Across Kahui Ako leads

from contributing schools

Support
AKALs
WST - GATE/PCS

He Mahuri

to design and conduct a comprehensive
survey of contributing schools students,
focusing on identifying strengths,
challenges, and opportunities in the
current transition process. Based on the
survey results, develop a set of
evidence-based recommendations for
strengthening transitions, including
strategies for fostering consistent




communication, aligning curriculum
expectations, and supporting students’
social and emotional needs during the
transition. Present the recommendations
to leadership and contributing schools
for feedback and implementation
planning.




KEYSTONE 5: KAITIAKITANGA (STEWARDSHIP)
STRATEGIC GOAL: Building on our foundations in a sustainable way

TARGET

ACTION

RESPONSIBILITY

MEASURES/PRODUCTS/OUTCOME

PROGRESS

MID-
YEAR

FINAL

5.1 Maintain and further
develop our management
plans and practices

511

Formalising a business strategy which
encompasses a financial and IT
management, staff capability building
and planning for succession

Business Manager
Principal

Board

Review and modernise HR management
at the school.

Identify key areas to ensure ongoing
financial sustainability for the school,
including review of the number of
teaching staff above MOE allocation.
Aurora Centre review to ensure balance
between school use and ability to
generate revenue.

Investigate AOG contracts to seek cost
savings.

Ongoing modernisation and
documentation of business processes.

5.2 Rebuild a sustainable
cohort of international
fee-paying students

5.2.1

Revising our international growth
strategy (including targets)

International
Student Director

Principal

Business Manager

Focus on developing growth in
geographic areas that are growing in the
NZ market.

Grow and further develop relationships
that will provide groups of students each
year.

Identify barriers to growth e.g. homestay
availability and address these barriers
where possible.




5.2.2 Providing appropriate resourcing for
the international team

International
Student Director

Principal

Business Manager

Set an international strategic plan and
determine what resources are required
to achieve the plan, including
international staff, teaching and support
staff and teaching and learning space..

5.2.3 Continuing to provide quality
programmes and support for our
international students

Director
DP - Wellbeing

International students to be incorporated
into the New Student Orientation
programme.

A new international form group to be
established and aligned to a division.
Pastoral care systems to be reviewed, in
line with whole school procedures.
International student voice gathered and
acted upon

5.3 Campus development

5.3.1 Actively managing the completion of
stages 1-3 of the Burnside Master
Plan (our long-term framework to
guide the future development of the
school site)

Buildings Manager
Principal

Board

Property Committee

Focus on 14 classroom block progression
Resolve Admin Block repair/rebuild
strategy

DSA work carried out by MOE on other
areas of school + pathway forward
identified

Revised master plan /10YPP required
Campus improvement plan developed




