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CONFIRMED MINUTES ﬁ/T
JUNE 2025 BOARD MEETING

At the August 2025 Board Meeting on 20 Aug 2025 these minutes were confirmed with the
following changes:

Section 2.3 changed Schedule of Delegated Authority to Financial Management Policy

Name: Burnside High School

Date: Wednesday, 25 June 2025

Time: 5:00 pm to 9:20 pm (NZST)

Location: Surr;sicée High School, 151 Greers Road, Burnside, Christchurch, New
ealan

Board Members: Chris Wallace, Amy Liu, Ayshanie Ayingaran (Student Representative), Kelly
McGowan, Murray Paull (Staff Representative), Sam Brock-Smith, Scott
Haines (Principal)

Attendees: Andrea Magson (Assoc Principal, ex-officio), Adrienne Noon
(Marketing/Communications Mgr), Christine Lambie (Board Secretary)

Apologies: Chris Dann (Chair)
Guests/Notes: Darryn Findlay

1. Opening Meeting

1.1 Karakia

1.2 Welcome

The Board welcomed Darryn Findlay to the meeting

1.3 Interest Register
Noted.

1.4 Confirm Minutes

May 2025 Board Meeting 21 May 2025, the minutes were confirmed as presented.

@ Board Minutes of 21 May 2025

Moved that the minutes of the Board Meeting dated 21 May 2025 be approved
as a true and correct record.

Decision Date: 25 Jun 2025
Mover: Chris Wallace
Outcome: Approved
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Minutes : June 2025 Board Meeting - 25 Jun 2025

1.5 Action List

Due Date Action Title Owner(s)
21 May 2025  Scott to follow up with Kindo and accept the Board's preferred pricing Scott Haines
option (Principal)
Status: Completed on 21 May 2025
21 May 2025 Enrolment Policy Chris Dann
Status: In Progress
21 May 2025 Response to Mr Smith Chris Dann
Status: Completed on 29 May 2025
29 May 2025  Write to MOE on property matters Chris Dann, Scott
Status: Completed on 29 May 2025 Haines (Principal)
16 Jun 2025  Discuss insurance queries with broker Andrea Magson
Status: Completed on 21 Jul 2025 (Assoc Principal, ex-
officio), Chris Dann,
Scott Haines
(Principal)
25 Jun 2025  Learning Support/GATE Policy Christine Lambie
Status: Completed on 27 May 2025 (Board Secretary)
25Jun 2025 Review Procedures for Notification of Incidents to Families Andrea Magson
Status: In Progress (Assoc Principal, ex-
officio), Scott Haines
(Principal)
25Jun 2025  Strategy Consultants - Request refinement of proposals Scott Haines
Status: Completed on 8 Jun 2025 (Principal)
25Jun 2025  Boardpro Formatting Christine Lambie
Status: Completed on 27 Jul 2025 (Board Secretary)
2. Reports

21 EOTC Policy

Darryn Findlay provided an update. Work has been completed in the past year to move from

a paper based system to Schoolbridge. We have used workflow from Onslow College and
adjusted this to suit our needs. Staff inductions have taken place on Schoolbridge and we now
need to educate our community to complete online documentation.

EONZ held a two day development course which was very worthwhile. We will now complete
competency details for each staff member.

EONZ will be reviewing our systems on 20 August. They will interview our staff and ensure we are
capturing the correct information.

We have adopted the EOTC Safety Management Plan and amended it to reference
Schoolbridge. Chris Dann has reviewed the document. Appendices have been provided to show
the areas Chris had queries with.

Darryn would like to share the EOTC Safety Management Plan with staff so they can see the links
between the plan and Schoolbridge.

There was discussion regarding how the Board can deliver the responsibilities listed on page
26. The Schedule of Delegations state that Board approval is only required for overseas EOTC
trips. Domestic trips are approved by management.

Darryn will review this page and check that this aligns with the Policy and Delegated Authorities,
and update this section if required.

The Board thanked Darryn and his team for the work that has gone into this document. This is a
living document that will constantly change.

Darryn Findlay left the meeting at 5.45pm
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@ Moved that the EOTC Safety Management Plan be approved in princip...

Moved that the EOTC Safety Management Plan be approved in principle, with
further review from a third party.

Decision Date: 25 Jun 2025
Mover: Chris Wallace
Outcome: Approved

2.2 Principal's Report
The Principal spoke to his report:

e Proposed Boys-Only School Rugby Competition was discussed. There is major pushback
from co-ed schools who would be excluded from the competition.

o Student roll is approx. 2600.

e Maths faculty report was noted. This is an extremely high performing department in NCEA,
Cambridge and Scholarship results.

e Managing National Assessment Audit — NZQA review was conducted on how well our
assessment platform is run. They are happy with our school and will review again in 4-5
years. Two actions that came out of the review were:

o 2% of our students who haven’t completed an assessment are showing no
grade. This needs to be closed it off with N/A.

o Regular internal moderation is managed by the faculty but SLT assurance is
required to ensure the delegated authorities are being fulfilled.

e The MOE Open for Instruction Guidance for schools was discussed. The changes mean
when we only have Year 9s attend on the first few days of school without other year levels,
these aren’t included in the number of days open for instruction. All five year levels need to
be at school to count as a “day open for instruction”. This isn’t workable for us and most
other schools. SPANZ will be looking at challenging this decision.

o A proposed trip to China in 2026 was considered. This is a very well organised trip and is
very well subsided.

@ 2026 China Trip

Approved in principle that the 2026 Trip to China be approved conditional upon
the matters set out in the Board’s overseas trip approval form, being

e Adequate planning with prior approval from the Associate Principal
e Confirmation that appropriate insurance cover is in place
e Risk management sign-off from EOTC coordinators (including completion

of RAMS forms)

e Parent/caregiver permission

Decision Date: 25 Jun 2025

Mover: Scott Haines (Principal)
Outcome: Approved

@ Principal Report

Moved that the Principal’s report be accepted.

Decision Date: 25 Jun 2025
Mover: Scott Haines (Principal)
Outcome: Approved
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2.3 Finance Report
The Finance Committee Chair spoke to her report.

The Finance surplus is currently $451k. At the end of May $2.62m had been received in operating
grants, which is less than the budgeted amount. We will review this further to understand why.

We have 147 international students (budget 148) with a net profit of $414k which is 35% of
budget. From the start of term 3 we will increase to 150 international students.

Core curriculum activities deficit of $206k was noted and is tracking in line with projections. Part of
this is subsidised by the donations. This area needs further review and once Kindo is
implemented this will provide more detailed reporting. This area will probably never be self
funding but the deficit amount needs to be reduced.

The $102k deficit for cultural events was mainly spent on kai.
Sports trips are self funding but sporting gear and uniforms are provided by the school.

The Final Audited Report for 2024 shows a surplus of $174k. Cyclical maintenance has been
removed. The Deloitte management letter shows three areas for improvement and these will be
discussed later in finance review.

Donations for 2026 - After comparing other schools donations the Finance Committee had decided
to increase the donations to $300 for a one child family ($275 in 2025), and $450 for more than
one child.

Credit card — The Finance Committee received two requests for credit cards. This is operational
and the Finance Committee would like to change the Financial Management Policy for the credit
card policy.

@ Amendment to the Financial Management Policy

Moved that the Financial Management Policy be changed to “Credit cards
should only be issued to staff members after being authorised by the Principal,
within the scope of the Principal's delegated authority. Any individual card limit
above $5,000 should be reported to the Board, or the Board's delegated
committee, to ensure appropriate oversight and transparency. Carried

Decision Date: 25 Jun 2025
Mover: Amy Liu
Outcome: Approved

@ Amended Financial Management Policy

Provide a Flying Minute with the changes to the Financial Management Policy
regarding credit card being authorised by Principal

Due Date: 15 Aug 2025
Owner: Christine Lambie (Board Secretary)

@ Finance Report

Moved that the Finance Report be accepted

Decision Date: 25 Jun 2025
Mover: Amy Liu
Outcome: Approved
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2.4 Property Report
@ Update Property Committee Minutes - June 2025

Update property minutes - Chris Dann (not Chris Wallace) is providing a letter to
the insurance broker

Due Date: 25 Jul 2025
Owner: Christine Lambie (Board Secretary)

The Property Manager is awaiting quotes for upgrading the fire system in Aurora.

The downpipe replacement cost was queried. The price of the scaffolding was more than the cost
of the downpipe.

The cleaners contract was discussed further. We need to set a date for the cleaning trial
decision.

@ Cleaners

Write to cleaners to ask how many hours per building are spent
cleaning. Compare to the tenders/quotations provided. Is the specification that
the cleaners received correct?

Due Date: 15 Aug 2025
Owner: Scott Haines (Principal)

@ Property Committee Report

Moved that the Property Committee report be accepted

Decision Date: 25 Jun 2025
Mover: Chris Wallace
Outcome: Approved

2.5 Student Board Member Report
Ayshanie spoke to her report.
¢ It was reported that parent teacher interviews went well.
e Sports are going well.
¢ Rockquest went extremely well, with the band progressing to the regional finals

e The Chamber Orchestra has progressed to the national finals.

@ Student Representative Report

Moved that the Student Representative Report be accepted.

Decision Date: 25 Jun 2025
Mover: Ayshanie Ayingaran (Student Representative)
Outcome: Approved

3. Policies

3.1 Attendance Policy

This policy has been reviewed by the attendance team and Chris Dann has reworded.
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3.2 Enrolment Policy

The section regarding the Special Music Programme has been amended.

3.3 Assessment and Reporting Policy

Both the Assessment and Reporting Policy and Academic Authenticity Policy updates were
completed in time for the National Managing National Assessment Audit. The policies were
approved by flying minute with a late vote by Chris Dann. Very minor subsequent amendments
(removing references to a google drive which is an internal resource) were made and redlining
accepted to finalise and distribute to NZQA as part of their visit

@ Approval of Policies

Moved that the Attendance, Enrolment, Assessment and Reporting, and
Academic Authenticity policies be approved

Decision Date: 25 Jun 2025
Mover: Chris Wallace
Outcome: Approved

3.4 Academic Authenticity Policy

4. Other Business

41 Correspondence

We have engaged Schooled for all our upcoming elections. Adrienne will circulate dates and
information to our community. Calls for nominations is by 18 July.

4.2 Public Excluded

Ayshanie left the meeting at 7pm, prior to the commencement of discussion on Agenda ltem 4.2
(Public Excluded)

The general subject of each matter to be considered while the public is excluded, the reason for
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of
the Local Government Official Information and Meetings Act 1987 ("LGOIMA") for the passing of

this resolution are as follows:

Student It is necessary to exclude the public from this part of

related the meeting in order to protect the privacy of natural

matters persons, being a good reason for withholding

Staft informatior: un(?’er s9(2)(a) of the Official Information

related Act 1982 (“OIA”)

matters

Property It is necessary to exclude the public from this part of

Related the meeting in order to protect information where the

Matters making available of the information would disclose a
trade secret, would be likely unreasonably to prejudice
the commercial position of the person who supplied or
who is the subject of the information or which is
subject to an obligation of confidence and where the

Pursuant to
s48(1)(a)(ii) of the
LGOIMA that the
public conduct of the
relevant part of the
meeting would be
likely to result in the
disclosure of
information for which
good reason for
withholding exists
under the OIA.
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making available of the information would be likely to
prejudice the supply of similar information or
information from the same source and it is in the public
interest that such information should continue to be
supplied, being good reasons for withholding
information under s9(2)(b) and s9(2)(ba) of the OIA

The above resolution is made in reliance on section 48(1)(a) of the LGOIMA and the particular
interest or interests protected by sections 6, 7 or 9 of the OIA which would be prejudiced by the
holding of the whole or the relevant part of the proceedings of the meeting in public as set out in
the table above.

4.3 General Business

44 Closing Karakia

5. Close Meeting

5.1 Close Meeting
Next meeting: June 2025 Public Excluded Board Meeting - 25 Jun 2025, 7:00 pm
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