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Burnside High School

j

JULY 2026 BOARD MEETING

At the August 2026 Board Meeting on 26 Aug 2026 these minutes were confirmed as

presented.
Name: Burnside High School
Date: Wednesday, 1 July 2026
Time: 5:00 pm to 7:12 pm (NZST)
Location: Burnside High School, 151 Greers Road, Burnside, Christchurch, New

Zealand

Board Members: Sam Brock-Smith (Presiding Member) (Chair), Andrea Magson (Associate

Principal), Chris Wallace, Louise Arndt, Miranda Gray, Simi Desor, Murray
Paull (Staff Representative)

Attendees: Alan Robertson (Acting Associate Principal), Adrienne Noon
(Marketing/Communications Mgr), Christine Lambie (Board Secretary)

Apologies: Scott Haines (Principal), Minjun Cho (Student Representative)

1. Opening Meeting

1.1 Karakia

1.2 Apologies

1.3 Tour of New Building

1.4 Approval of Minutes from Previous Meeting

May 2026 Board Meeting 20 May 2026, the minutes were confirmed with the following
changes:

Amendment to Item 1.5: Interest Register - Chris Wallace has been appointed to the Board of
Christchurch Netball, not Canterbury Netball.

8

1.5

Meeting Minutes

The Board approved the minutes of the 20 May 2026 Board Meeting as a true
and accurate record with an Amendment: 1.5 Interest Register - Chris Wallace
has been appointed to the Board of Christchurch Netball, not Canterbury.

Decision Date: 1 Jul 2026
Mover: Sam Brock-Smith (Presiding Member)
Outcome: Approved

Interest Register
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Minutes : July 2026 Board Meeting - 1 Jul 2026

1.6 Action List

Due Date Action Title Owner(s)
5 Feb 2026 Phone System Review Andrea Magson
Status: In Progress (Associate Principal)

1.7 Board Work Plan and Policy Review Index

The Board Work Plan and Policy Review Index were reviewed. Audited 2025 Surplus/Deficit in
July of the Work Plan is to be replaced with Annual Report 2025.

2. Reports

2.1 Principal's Report
The Principal's Report was taken as read.

Cambridge Curriculum Pilot - The Acting Principal reported that the Cambridge Curriculum Pilot
is progressing well. A well-attended parent information evening was held, and approximately 90
applications have been received. The applications are currently being reviewed for selection.

The Acting Principal extended sincere thanks to Owen Mansfield for his significant work and
leadership on this project.

The Board noted the need to consider mechanisms to support students who may require financial
assistance to participate in the programme. The possibility of establishing scholarships will be
explored.

The PPTA Representative advised that the Cambridge programme has been discussed
extensively with staff. While staff are supportive, many have expressed concerns about how the
introduction of the programme may affect their subject areas. It was noted that class sizes in some
other subjects may reduce slightly as the programme is implemented. A number of operational
considerations are continuing to be worked through.

It was also noted that parents value the broad range of subject choices currently available and that
some have expressed concern that the Cambridge programme could reduce curriculum options for
students.

ERO Report - The Acting Principal advised that the ERO report has now been finalised and
published on the school's website. The report was acknowledged as being extremely positive and
reflects the high-quality work of the school's staff.

@ Staff Acknowledgement for excellent ERO Report

Moved that the Board formally acknowledge and thank all staff for their
contribution to the excellent ERO report.

Decision Date: 1 Jul 2026

Mover: Andrea Magson (Associate Principal)
Seconder: Sam Brock-Smith (Presiding Member)
Outcome: Approved

6 Staff Morning Tea

A staff morning tea will be held at 10.25 am on Wednesday 22 July to
acknowledge the positive ERO report. Board members are invited to attend if
available. Christine to send a reminder closer to date.

Due Date: 19 Jul 2026
Owner: Christine Lambie (Board Secretary)
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Maori and Pasifica Achievement - Following the positive ERO report and in line with the school's
strategic plan, work is continuing to strengthen Maori and Pasifica student achievement.

A proposal was presented for a fixed-term Academic Mentor position, with remuneration through
management units and associated release time. The proposed position description and student
selection process were discussed. The role will be advertised and is intended for an experienced
academic teacher who will regularly review student achievement data, monitor progress towards
assessments and examinations, and support students in planning for future academic success.

@ Establishment of Maori and Pasifika Academic Mentor Role

Moved that the Board approves the establishment of the Maori and Pasifika
Academic Mentor role for a fixed term of three years (2026-2028) at 0.16 FTE,
remunerated with 1 FMU, at an estimated annual cost of $16,910 per annum.

Decision Date: 1 Jul 2026

Mover: Andrea Magson (Associate Principal)
Seconder: Miranda Gray

Outcome: Approved

Attendance Mentor and Support Coordinator - The resignation of the Attendance Mentor and
Support Coordinator was noted. The position has been advertised, and interviews have
commenced. The role is funded by the Board.

Out-of-Zone Enrolments - It was noted that up to 50 out-of-zone enrolment places will be
advertised for the 2027 intake. These places will comprise students entering through the Specialist
Music Programme (SMP) and siblings of current students.

@ Principal's Report

Moved that the Principal’s Report be received and accepted.

Decision Date: 1 Jul 2026

Mover: Andrea Magson (Associate Principal)
Seconder: Sam Brock-Smith (Presiding Member)
Outcome: Approved

2.2 Finance Report

It was noted that the March negative variance against budget was primarily due to the phasing of
the previous year's actual expenditure. The financial position is now tracking favourably, with an
operating surplus.

The Board expressed its appreciation for the Business Manager's concise and easy to read
financial report.

Work will now progress on the development of a long-term Capital Expenditure Plan to support the
school's future property and asset planning.

@ Finance Report

Moved that the Finance Report be received and accepted

Decision Date: 1 Jul 2026
Mover: Sam Brock-Smith (Presiding Member)
Outcome: Approved

2.3 Property Report

The Property Report was taken as read.
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The blessing of the new building, Rakipaoa, has been completed. The Board acknowledged the
successful completion of the project and noted that the new building is an outstanding addition to
the school.

An update was provided on the school's property programme. There are a number of significant
projects currently underway, including heating and boiler upgrades, long-term property planning,
and ongoing discussions with the Ministry regarding future property developments.

The Board noted that the new signage around the school has significantly enhanced the school's
appearance.

It was also noted that further damage has occurred at the Aurora Centre. Appropriate follow-up
action will be undertaken.

@ Property Report

Moved that the Property Report be accepted.

Decision Date: 1 Jul 2026

Mover: Chris Wallace

Seconder: Sam Brock-Smith (Presiding Member)
Outcome: Approved

2.4 Student Representative Report
The Student Representative report was noted.

The Board acknowledged the Student Representative’s plan to distribute a summary of the Board
meeting's public matters to the prefects and student council. This will increase awareness of the
board's governance role in anticipation of the upcoming student board member elections. The
summary is to be reviewed and approved by the Marketing/Communications Manager prior to
distribution to ensure no public-excluded matters are disclosed.

The Board noted concerns regarding the condition of the toilets. Detailed specifics are requested
so that action can be taken.

@ Student Representative Report

Moved that the Student Representative Report be accepted.

Decision Date: 1 Jul 2026
Mover: Sam Brock-Smith (Presiding Member)
Outcome: Approved

3. Policies

3.1 Te Tiriti o Waitangi Policy

The bicultural strategy group has reviewed this policy and the wording has been refined. The
policy acknowledges the school's commitment to Te Tiriti.

g Te Tiriti o Waitangi Policy

Moved that the Te Tiriti 0 Waitangi Policy be approved.

Decision Date: 1 Jul 2026
Mover: Sam Brock-Smith (Presiding Member)
Outcome: Approved
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4. Other Business

41 Correspondence

An OIA request concerning the Principal's membership of SPANZ was noted. A response is due
14 July 2026.

4.2 General Business

5. Public Excluded

5.1 Public Excluded

Moved by the Chair that the public be excluded from the following parts of the proceedings of this
meeting, namely — agenda item 5 ("Public Excluded") at approximately 6.20pm. CARRIED

The general subject of each matter to be considered while the public is excluded, the reason for
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of
the Local Government Official Information and Meetings Act 1987 ("LGOIMA") for the passing of
this resolution are as follows:

General subject Reason for passing this resolution Ground(s) under s48(1)
for the passing of this
resolution

Studentrelated It is necessary to exclude the public from this Pursuant to s48(1)(a)(ii)

matters part of the meeting in order to protect the privacy of the LGOIMA that the

of natural persons, being a good reason for public conduct of the

Staff related withholding information under s9(2)(a) of the relevant part of the

matters Official Information Act 1982 (“OIA”) meeting would be likely

to result in the disclosure

Property Related It is necessary to exclude the public from this of information for which

Matters part of the mee_ting in <_)rder to prot(_ect information good reason for
School contract whe:’g (tjhe |maklngt a\éallable cif the ||r(;fct;rml_e|1(t|c|)n withholding exists under
negotiations would disclose a trade secret, would be likely the OIA.

unreasonably to prejudice the commercial
position of the person who supplied or who is the
subject of the information or which is subject to
an obligation of confidence and where the
making available of the information would be
likely to prejudice the supply of similar
information or information from the same source
and it is in the public interest that such
information should continue to be supplied,
being good reasons for withholding information
under s9(2)(b) and s9(2)(ba) of the OIA

The above resolution is made in reliance on section 48(1)(a) of the LGOIMA and the particular
interest or interests protected by sections 6, 7 or 9 of the OIA which would be prejudiced by the
holding of the whole or the relevant part of the proceedings of the meeting in public as set out in
the table above.

6. Close Meeting

6.1 Closing Karakia
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6.2 Close Meeting
Next meeting: August 2026 Board Meeting - 26 Aug 2026, 5:00 pm
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